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CONG TY CO PHAN SXKD XUAT NHAP KHAU BINH THANH BAN CAO BACH

I. CAC NHAN TO RUI RO:
1. Rui ro vé kinh te:

- Nganh hang balo, tdi xdch va hai san: 12 hai mat hang xuat khiu twong d6i cao
célp nén siic tiéu thu cua hai mat hang nay phan nao phu thudc nhiéu vao toc do
phat trién clia nén kinh t€ thé gidi va nhitng quoc gia nhap khau san phdm cta
Cong ty. Kinh t&€ cdc nudc nhap khau phat trién nhanh sé& kich thich sitc mua
clia nguoi tieu dung, vi thé€ nhu ciu d6i véi cac loai san phdm hang héa nay sé
tang va ngugc lai. Vi vay c6 thé cho ring nhiing thay doi nén kinh t€ cla cdc

nuéc nhap khau sé c6 tic dong tuong doi 16n dén hoat dong ctia Cong ty.

- Nganh hang kim khi dién may: cdc mat hang nay cua Cong ty chu yéu la ban
tai thi truong noi dia. Pay cling la mat hang thudc loai cao cap, nén muc do
phat trién kinh t€ cao s& lam gia tang nhu cdu st dung cdc san phadm dién gia
dung cao cép thay thé cho cac thiét bi lac hau, 16i thoi va néu nén kinh té trong
giai doan tri tré thi viéc cat giam chi tiéu cho mat hang nay s& dién ra manh 1am

anh hudng 16n dén viéc kinh doanh mat hang nay.

- Nganh kinh doanh bat dong san: nhu cdu van phong cho thué géan lién véi mic
do dau tu, mic d0 md rong san xudt kinh doanh clia cac doanh nghiép, ca trong
nudc va nudc ngoai. Tuy nhién, mic do dau tu cua cac doanh nghiép lai phu
thuoc nhiéu vao moi truong kinh doanh cta Viét Nam va dan dén viéc kinh

doanh bat dong san ciing phu thudc kha nhiéu vao t6c do phat trién kinh t€.

Nhitng nam trd lai day, Viét Nam c6 t6c do tang trudng kinh t€ kha cao va 6n dinh: ty
1¢ tang trudng trung binh hang nam trong giai doan 2001-2004 dat 7,25%, nam 2005
dat 8,4% va 2006 dat 8,2%. K& hoach tang truéng cua Viét Nam trong giai doan 2006-
2010 1a 7,5-8%. Day la mic tang cao so v6i muc du bdo tang trudng trung binh cla
thé gi6i trong giai doan nay 1a 4%. Toéc do phét trién nhanh clia nén kinh t€ ¢6 anh
huéng t6t dén su phat trién kinh doanh clia cong ty, véi su phat trién cta kinh t€ Viét
Nam va kinh t€ th€ gidi n6i chung trong giai doan ndy, c6 thé nhan dinh réng rli ro vé

kinh t&€ khong phai 1a mot rui ro 16n d6i vé6i hoat dong ctia Cong ty.
2. Rui ro vé luat phap

La Cong ty c6 phin niém yét trén thi truong ching khodn, hoat dong ctia Cong ty
Gilimex dugc diéu chinh boi hé thong céc Luat, Nghi dinh ... lién quan dén cdc doanh

cong ty co phan, chitng khodn va thi trudng ching khodn. Ngoai ra do Iinh vuc hoat
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dong chinh ctia Cong ty 12 san xuat hang xudt khau nén céc Luat, Nghi dinh lién quan
dén linh vuc xuat nhap khau ciing c¢6 anh huéng dén hoat dong san xuat kinh doanh

ctua Cong ty.
3. Ruiro dac thu
3.1. Mat hang balo, tii xach.

Viéc san xuat, xudt khdu cac san pham tdi xach va ba 16 cdc loai ctia Cong ty phai d6i
dau véi su canh tranh tlr cac cong ty trong nudc va tir cac nudc trong khu vuc - dac biét
12 Trung Qudc, viéc nay c6 kha niang lam gidm don gid xuat khiu san pham, tir d6 kéo
theo su sut giam doanh s6 va loi nhuin cta mang kinh doanh nay. Hon nita do dac
diém mat hang xuat khiu ctia Cong ty 12 mat hang thoi trang nén miu ma va gid ca
luon bién dong theo ting mua vu, vi th€ cac hgp dong thuong ky két timg nam cho
ting don hang cu thé, dan t6i thi trudng tiéu thu s& khong 6n dinh. Tuy nhién, cdc
khach hang cua Cong ty déu la nhiing ban hang truyén thong, thuong ky hop dong
thuong xuyén trong nhi€u nam véi Cong ty, nén kha nang bi gidn doan hgp dong it ¢6

thé xdy ra.
3.2. Mat hang hai san

Thi trudng céc san phdm hai san xuat khiu cta Cong ty ciing c¢6 thé bi thu hep lai
trong trudng hop c6 su bién dong vé nguodn cung cap nguyén vat liéu. Hién nay nguon
hai san xudt khdu & Viét Nam chli yéu 12 do cdc tau danh bit nhod cung cap, viéc danh
bt chi khai thac dugc & cdc ving ven bo, do vay ngudn nguyén liéu c6 kha niang sé
khong du dé cung cap cho cdc don vi thu mua. Trong khi d6, do toc do tiang trudng qua
nhanh clia nganh ch€ bién thuy san din téi viéc nguén cung ing hai san nudi trong
khong dap tng kip, gay ra tinh trang tranh mua gitta cdc don vi ché bién vi thé da ddy
gid nguyeén vat liéu 1én qua cao. La mot doanh nghié¢p déng trén dia ban TP.HCM,
cdch xa nguon thu mua nguyén liéu s€ 1a mot trong nhitng bét 1gi 16n cua Gilimex

trong nhitng thoi diém nguén cung cap nguyén liéu bi khiing hoang.
4. Riiro chao ban:

Dot phat hanh nay Cong ty chi phan phéi cho ¢é dong hién hitu va cdn bo cong nhan
vién Cong ty véi gid uu dai nén rui ro phat hanh cua dgt phat hanh nay 1a thap. Tuy
nhién, dot phat hanh nay khong dugc bao 1anh phét hanh nén c6 thé s& xdy ra rui ro
c6 phiéu phat hanh khong dugc mua hét. Tuy nhién, theo Nghi quyét dai hoi dong ¢
dong, néu phat hanh khong hét s6 lugng ¢6 phin nhu trong phuong 4n thi s6 luong d6
s€ bo khong phat hanh.
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S.

Rui ro khac:

Cac rui ro khac nhu thién tai, dich hoa, hoa hoan .v.v... 1a nhiing rai ro bat kha khang,
néu xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua

Cong ty.

II.NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

1.

DUNG BAN CAO BACH:
T6 chitc phat hanh:

Ong Nguyén Bang Tam Chiic vu: Chu tich Hoi dong quan tri Cong ty C6 phan
san xuat kinh doanh Xuét Nhap Khiu Binh Thanh

Ong Nguyén Gia Vinh Chitc vu: Téng Giam doc Cong ty C6 phin san xudt
kinh doanh Xuat Nhap Kh4u Binh Thanh

Ba Nguyén Thi Thu Van Chitc vu: K€ toan truéng Cong ty C6 phan san xuat kinh
doanh Xuat Nhap Kh4u Binh Thanh

Ong Tran Lé Viét Hung Chitc vu: Trudng ban kiém soat Cong ty C6 phin san
xudt kinh doanh Xuat Nhap Khau Binh Thanh

Ching t6i dam bao rang cédc thong tin va s liéu trong Béan cdo bach nay 1a phit hop véi

thuc t€ ma chiing toi duoc biét, hodc di diéu tra, thu thap mot cach hop 1y.
Té chiic tu van:

Pai dién theo phap luat : Ong Nguyén Quang Vinh
Chitc vu: Gidm doc Cong ty C6 phan Chiing khodn Bao Viét

Ban c4o bach nay 12 mot phin ctia ho so dang ky phat hanh do Cong ty C6 phan Chiing
khodn Béo Viét tham gia lap trén co s& Hop dong tu van véi Cong ty C6 phan san xuét
kinh doanh Xuat Nhap Kh4u Binh Thanh. Ching t6i dam bao rang viéc phan tich, danh
gia va lua chon ngon tir trong Ban cdo bach nay da dugc thuc hién mot cach hop 1y va
céan trong dua trén co s& cdc thong tin va s6 liéu do Cong ty C6 phan san xuat kinh
doanh Xuat Nhap Kh4u Binh Thanh cung cap.

III. CAC KHAI NIEM:

Cong ty: Cong ty C6 phan san xudt kinh doanh Xu4t Nhap Khau Binh Thanh
T6 chitc phat hanh: Cong ty C6 phan san xuat kinh doanh Xuat Nhap Kh4u Binh
Thanh
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GILIMEX: Cong ty C6 phan san xudt kinh doanh Xu4t Nhap Khau Binh Thanh
UBCKNN: Uy ban Chiing khoan Nha nuéc

TTGDCK: Trung tam Giao dich Chiing khodn

TTCK: Thi truong ching khodn

BHXH: Bao hiém x3 hoi

CNDKKD: Chiing nhan dang ky kinh doanh

CBCNV: Cén bd cong nhan vién

TNHH Trach nhiém hitu han

HDQT Hoi dong quan tri

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH:

1.

T6m tat qua trinh hinh thanh va phat trién:

Tién than cua Cong ty C6 phan San xuat Kinh doanh Xuét nhap khdu Binh Thanh 1a
Cong ty Cung tng Hang Xuat Khau quan Binh Thanh dugc thanh lap tir nam 1982 theo
Quyét dinh s6 39/QD-UB ngay 19/3/1982.

Thang 01/1990: Chuyén thanh Lién Hiép San Xuat Kinh Doanh Xuét Nhap Khau quéan
Binh Thanh theo Quyét dinh s6 52/QDP-UB ngay 30/01/1990 ciia UBND TP. HCM

Thang 09/1992: Chuyén thanh Cong ty San Xuat Kinh Doanh Xuat Nhap Khdu Binh
Thanh theo Quyét dinh s6 2292/QD-UB ngay 12/09/1992 cia UBND TP. HCM.
Thang 12/1992: Theo Nghi dinh 388/HDBT, Cong ty dugc thanh lap lai theo Quyét
dinh s6 224/QD-UB ngay 11/12/1992 ctia UBND TP. HCM va ti€p tuc duy tri hoat
dong.
Thuc hién chi truong ¢6 phan hoa ctia Nha nude, Cong ty San Xuat Kinh Doanh Xuat
Nhap Khiu Binh Thanh da tién hanh c6 phan hod chuyén déi tir doanh nghiép Nha
nuéc sang Cong ty c6 phan. Thang 11/2000, Cong ty C6 phan San Xuat Kinh Doanh
Xuat nhap khidu Binh Thanh duoc thanh lap, theo Quyét dinh s6 134/2000/QD-TTg
cua Thi tuéng ban hanh ngay 24/11/2000, v6i von diéu 1é ban dau 1a 12 ty dong.
Théng 8/2001: Cong ty nang von diéu 1€ 1én thanh 17 ty dong Viét Nam.
Do yéu cdu md rong san xudt kinh doanh, thang 2/2003 Cong ty da tang von diéu 1&
lén 25 ty dong va dén thang 12/2005 1a 45,5 ty dong. Dén nay, Cong ty da c6 nhiing
budc tién bo rd rét, doanh thu tir 163 ty dong nam 2000 tang 1én dén 415 ty nam 2006
(tang 154%), tuong tng véi lgi nhuan trude thué tir 6,2 ty 1én 23,3 ty (tang 276%).
Tén Cong ty: Cong ty C6 phan san xuat kinh doanh Xudt Nhap Khau

Binh Thanh
Tén tiéng Anh: Binh Thanh Import - Export production and Trade
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2.

joint stock Company
Tén giao dich: GILIMEX
Biéu tugng clia Cong ty:

GILIME X
Von diéu 1¢é: 45.500.000.000 VND (Bon muoi lam ty nam tram triéu dong)
Tru s& chinh: 370 Bach Ding, P14, Q. Binh Thanh, TP. H6 Chi Minh.
Dién thoai: (84-8) 8434 778 - 8414 838
Fax: (84-8) 8441 042
Website: www.Gilimex.com
Gidy phép kinh doanh: 4103000253 do S& K& hoach va Dau tu TP.H6 Chi Minh cap

ngay 29/12/2000.
Nganh nghé kinh doanh ctia Cong ty:

- San xudt, ché bién va xuét khdu hang nong, 1am, thly hai san, thii cong m§ nghé,
hang may mic (quin 4o, ba 16, tdi xach), hang da, cao su, luong thuc, thuc pham,
thiét bi, may méc, vat liéu xay dung, céc loai nguyén liéu va cdc san phdm kh4c;

- Nhap kh4u thiét bi, mdy méc, nguyén liéu, vat tu, phuong tién van tai, hang tiéu
dung, kim khi dién may, dién ti;

- Dich vu thuong mai va dich vu cAm do;
- Xay dung, trang tri noi that, san 1ap mat bang, kinh doanh dia 6c¢;
- Hop tac dau tu trong linh vuc du lich, nha hang, khach san.

Thoi han hoat dong ctia Cong ty: 50 nam ké tr ngay thanh lap.

Co cau té chirc cia Cong ty
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DAI HOI BPONG CO BbONG

\ 4 h 4

HOI PONG QUAN TR BAN KIEM SOAT

TONG GIAM DOC

PHO TONG GIAM
POC SAN XUAT

P.TO CHUC P. KE TOAN P. KE HOACH
HANH CHIiNH TAI CHIiNH KINH DOANFK
, !
SIEU THI BIEN Xi NGHIEP
MAY GILIMEX MAY GILIMEX

3. Cocau bo may quan ly Cong ty:

Pai hoi dong c6 dong: gom tit ci cic cb dong c6 quyén biéu quyét, 13 co quan cé thim
quyén cao nhat ctia Cong ty. Pai hoi déng c6 dong quyét dinh nhitng van dé dugc Luat
phdp va diéu 1¢ Cong ty quy dinh. Pac biét cdc c6 dong sé thong qua cic bdo céo tai
chinh hang nam cta Cong ty va ngan sach tai chinh cho nam ti€p theo.

Hoi dong quan tri: 12 co quan quéan ly Cong ty, cé toan quyén nhan danh Cong ty dé
quyét dinh moi van dé lién quan dén muc dich, quyén loi cia Cong ty, trit nhitng van dé
thuoc thim quyén ctia Pai hoi dong c6 dong. HDQT c6 trach nhiém giam sat Téng Giam
doc diéu hanh va nhitng ngudi quan 1y khac. Quyén va nghia vu cia HDQT do Luat phap
va diéu 1é Cong ty, cdac quy ché€ ndi bo ciia Cong ty va Nghi quyét DPHDCD quy dinh.
Hién tai Hoi dong quan tri Cong ty c¢6 06 thanh vién, nhiém ky t6i da cia moéi thanh vién
l1a 3 nam.

Ban Kiém soat: 13 co quan truc thuoc Pai hoi dong cd dong, do Dai hoi dong cé dong
bau ra. Ban Kiém soét c¢6 nhiém vu kiém tra tinh hop 1y, hop phép trong diéu hanh hoat
dong kinh doanh, bdo cédo tai chinh cia Cong ty. Ban Kiém sodt hoat dong doc lap véi
Hoi dong quén tri va Ban Téng Gidm doc. Hién tai Ban kiém soat Cong ty gém 3 thanh

vién, moi thanh vién ¢6 nhiém ky 3 nam.

Ban Giam déc: Téng Gidm doc diéu hanh 12 ngudi dai dién theo phap luat ctia Cong ty,
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quyét dinh tat ca cdc van dé lién quan dén hoat dong hang ngay cuia Cong ty va chiu trach
nhiém truéc Hoi dong quan tri vé viéc thuc hién cdc quyén va nhiém vu duoc giao. Hién
thoi, cdc du dn dau tu bat dong san do Téng Gidm doc truc ti€p theo doi. Cac Phé Tong
Gidm doc 1a ngudi gidp viéc cho Téng Gidm doc va chiu trdch nhiém truéc Téng Gidm
d6c vé phan viéc duge phan cong, chii dong gidi quyét nhitng cong viéc da dugc Téng
Gidm d6c uy quyén va phan cong theo ding ché do chinh sich cia Nha nudc va Diéu 1é
cua Cong ty.

Cac phong ban nghiép vu: Cac phong, ban nghiép vu c¢6 chiic nang tham muu va gitip
viéc cho Ban Téng Giam doc, truc tiép diéu hanh theo chiic ning chuyén mon va chi dao
cta Ban Giam déc. Cong ty hién c¢6 3 phong nghiép vu véi chitc nang dugc quy dinh nhu

sau:

- Phong Té chic - Hanh chinh: c6 chiic nang xay dung phuong 4n kién toan bo may t6

chiic trong Cong ty, quan 1y nhan sy, thuc hién cong tac hanh chinh quan tri.

- Phong K& hoach - Kinh doanh: ¢6 chitc nang kinh doanh va thuc hién ciac muc tiéu,

phuong huéng hoat dong san xuat kinh doanh dé dat hiéu qua cao nhat.

- Phong K€ todn - Tai chinh: c6 chiic nang trong viéc 1ap k& hoach st dung va quan ly

ngudn tai chinh ctia Cong ty, phan tich cac hoat dong kinh t€, t6 chiic cong tdc hach

toan ké toan theo ding ché do ké toan thong ké va ché do quan ly tai chinh hién hanh.

Cac don vi truc thudc : c6 nhiém vu thuc hién céc hoat dong san xuat, kinh doanh cu thé
duoc ban Giam doc hodc cac phong ban chitc nang dé ra. Cac don vi cua Cong ty gom

7z

CO:

- Xi nghiép may Binh Thanh : thuc hién san xuét cic don hang theo k& hoach dé ra cua

Ban giam doc Cong ty .

- Siéu thi dién mdy Gilimex : kinh doanh cidc mat hang kim khi dién mdy.

4. Danh sach co6 dong nam giit tir trén 5% von c6 phan (cé quyén biéu quyét) cia
Cong ty tai thoi diém 13/2/2007:

SO cO ) .
o a , S GIA TRI TY LE
STT  TEN CO PONG PIA CHI PH}zIng SG o 6 HOU

Téng cong ty Bén 222 Leé Van Si, P14, Q3,

i 249.750 2.497.500.000  5,49%
anh TPHCM

Amersham Industrial 1901 tod nha Mé Linh

2
Ltd Point, 2 Ngo Dic k€,

400.000 4.000.000.000 8,79%
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SO CO ’ .
N P . < GIA TRI TY LE
STT TEN CO PONG DIA CHI PHA~N SO ® ON G) S6 HOU
HUU
Q1, TPHCM
) 3rd F1, Jardine house,
30 b ViemamBund 58 peng Khai, Q. 455000  4.550.000.000 10,00%
TPHCM
Vietnam Dragon C/o Suite 1901 toa nha
4 Fund Limite f Meé Linh Point, 2 Ngo 644.090 6.440.900.000 14,16%
Dic k€&, Q1, TPHCM
C/o : PXP Vietnam Asset
Vietnam Emerging  Management Ltd; 3rd
> Equity Fund Ltd F1, Jardine house, 58 292.640 2.926.400.000 6,43%
Dong Khéi, Q1, TPHCM
Tong cong 2.041.480  20.418.000.000 44,87 %
Danh sach c¢6 dong sang lap :
Noi dang ki h¢ khau thuong
tra doi vo6i ca nhan hoac dia S5 cd
STT Tén cf; df)ng S{lng lﬁp Chi tl'u S& chinh d6i voi t6 :)150
chirc phan
Pai dién von Nha nudc: Nguyén 9/19 Pham Van Hai, phuong 1,
1 Gia Vinh Quan Tan Binh 12,000
Pai dién cac co dong:
i 1085/11 X6 Viét Nghé Tinh,
2 Nguyeén Bang Tam phuong 28, quan Binh Thanh 6,038
i 105/3 X0 Viét Nghé Tinh,
3  Nguyeén Kim Thuy phuong 25, quan Binh Thanh 5,550
7D Pham Phu Thu, phuong 11,
4  Phan Thi Ngoc Anh quan Tan Binh 5,038
142 Tran Huy Liéu, phuong
S Phan Quang Dai 15, quan Pha Nhuan 5,000
Va 609 c6 dong khac 86,374

Co cau c6 dong cia Gilimex tai ngay 13/2/2007

SO SO cO . .
STT COCAUCOPONG LUONG PHAN SG GIATRI ~ TYLESO
- 2 (PONG) HOU
HUU
I Té chic trong nuéc 15 531965  5319.650.000  11.69%
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SO SO cO . e
STT COCAUCOPONG LUONG PHAN SG GIATRI ~ TYLESO

- 2 (PONG) HOU

HUU

2 Cé nhan trong nudc 774 1.987.105  19.871.050.000  43.67%
3 Té chic nuéc ngodi 8§ 1946650  19.466.500.000  42.79%
4  Cd nhan nude ngodi 94 84.160 841.600.000  1.85%
Téng cong 891  4.549.880  45.498.800.000  100%

5. Danh siach nhirng cong ty me va cong ty con cua to chirc niém yét, nhirng cong

ty to chitc niém yét giit quyén kiém soat, chi phoi va nhirng cong ty giit quyén

kiém soat, chi phéi véi to chitc niém yét

5.1.

5.2.

Nhirng Cong ty ma to chitc niém yét dang nam quyén kiém soat, chi phoi
déi véi to chire niém yét: khong c6

Nhiing té chitc dang nim quyén kiém soat, chi phoi doi vé6i to chirc niém
yét : khong cé

6. Hoat dong kinh doanh:

6.1.

Cic chung loai san pham, dich vu:

Sén phdm va dich vu chinh do Cong ty cung c4p bao gom:

6.2.

a)

Ba 16, tdi x4ch céc loai (may tai xudng ctia Cong ty dé xuét khau); cha yéu
1a loai dung cho du lich.

Xuat kh4u hai san dong, kho céc loai: hién tai, Cong ty chua ti€én hanh ché
bién hai san xuat khdu ma chi thu mua lai tir cac don vi khdc ¢6 san phadm
ddp tng yéu cau cua khach hang dé xuit khdu. Cong ty chu yéu di vao thi
trudng cac mat hang dac san nhu: muc kho, muc dong, c4 kho, cé tdm gia vi,
s0, bach tudc, tom, nghiéu.

Kinh doanh kim khi dién may nhu ti vi, ta lanh, may giat, dién gia dung...
Xay dung, kinh doanh bat dong san: xay dung khu dan cu va cao 6c van
phong cho thué.

Doanh thu, loi nhuan ting nhém san pham, dich vu:

Doanh thu tieng nhoém san phdam, dich vu:

Nam 2005 Nam 2006
Khoan muc Giatri ~ Tytrong  Giatri Ty trong
(Triéu dong) (%) (Triéu dong) (%)
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May ba 10, tdi xach cac loai 294.000 71,9% 298.056 70,2%
Xuat khau thily hai san 67.831 16,6% 42411 10,0%
Kim khi, dién may cac loai 42.224 10,3% 74.617 17,6%
Hoat dong khac 4.852 1,2% 9.006 22%
Tong doanh thu 408.907 100 % 424.090 100 %
Nguon: Gilimex
b)  Loi nhudn tieng nhoém san phdam, dich vu:
Nam 2005 Nam 2006
. e e v % o e ; %
Khoan myc ((;'1!‘?1;:11 tr(_)flg doanh ?{?1;3 Ty(tql;(_;ng doanh
dong) (%) thu dong) thu

May Ba 10, tiii xdch cdc loai 18.045 89,86%  0,14% 18.910 82,06%  6,34%
Xuat khau thity hai san 281 1,40% 0.41% 103 045% 0,24%
Kim khi, dién may céc loai 533 2,65% 1,26% 350 1,52%  0,47%
Hoat dong khac 1.220 6,07% 25,14% 3.680 15,97% 40,86%
Tong loi nhuan sau thué  20.079  100% 23.043 100%

Nguon: Gilimex

Biéu do co cau loi nhuan nam 2006 cia Gilimex:

May ba 16 tii x4ch 1a Iinh vuc kinh doanh chil luc va én dinh ctia Cong ty, hién
chiém trong khoang 70% doanh thu va déng gép 82% trong téng lgi nhuan cla
Gilimex. Hon nita, mat hang nay thuong duogc san xuit theo don hang 16n véi cac
khach hang néi tiéng nén yéu cau vé chat lugng san pham cao nhung dong thoi
cling mang lai 1oi nhuan 16n gép phan dua ty 1é 1gi nhuan/doanh thu & muc kha
cao 1a 6,34% trén doanh thu nam 2006 so vé6i 6,14% cta nam 2005.

Xuat khau thay hai san: do Gilimex khong tham gia ch€ bién, chi kinh doanh
thuong mai nén khong tao duwoc nhiéu gia tri gia ting cho san pham do d6 viéc
canh tranh v6i cidc doanh nghiép ché bién thuy san khac gap khé khan dan dén
viéc suy giam doanh thu trong xuat khau thily san dong thoi 1gi nhuan thu dugc 1a

khong cao.

Kim khi dién mdy: do gid ban san phdm thudng dugc &n dinh bdi cdc nha cung

cap nén ty 1é loi nhuan/doanh thu 1a khong cao. Mat khac, trong nam 2006 cac
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nha cung cap thuc hién cdc chuong trinh khuyén mai 16n nhu khuyén mai mua
World Cup, khuyén mai thang giam gia (thang 9/2006) gép phan lam tang doanh
s0 mat hang nay nhung ty 1é 1gi nhuan/doanh thu lai giam tur 2,65% nam 2005
xuong 1,52% nam 2006.

- Hoat dong khdc: cht yéu déng gop tir 13i tién goi va 1ai chénh léch ty gia trong
nam. Hoat dong trong Iinh vuc bat dong san dang duogc trién khai va chua phat
sinh doanh thu.

Biéu do toc do phat trién doanh thu qua cac nam cua Gilimex

300,000 -

250,000

200,000

150,000 -

Ngin déng

100,000

50,000

Bald, tui xach Thay haisan Kim khi dién may Khac

02005 B2006

6.3. Nguyén vat liéu:

a) Nguon nguyén vdt liéu:
Nganh may: st dung nguyén liéu 1a céc loai vai nylon, polyester... san xudt tir sgi tong
hop. Ngoai ra con c6 cic phu liéu 1a khod, nut, cic loai phu liéu trang tri ... Nguyén
phu liéu mua trong nuéc hoac nhap khau tuy theo yéu cau cua khach hang. Nguyén
phu liéu dugc cung tng tir trong nudc khodng 60%, con lai 1a nhap khau tir Trung

Qudc, Malaysia, Pai Loan, Han Qudc , Singapore, Thai Lan va cic nuéc khac.

Hai san: 12 mat hang kinh doanh ma Cong ty mua thanh phdm tir cic cong ty ché bién
dé xuat khiu cho khach hang. Ngudn cung cap tir cdc dia phuong c6 khai thdc danh

bat ngudn nguyén liéu va cdc ddu moi truyén thong.

Kim khi dién mdy: 1a cdc mat hang ma Cong ty lam dai 1y phan phdi cho cac nha san

xudt 16n dat tai Viét Nam cung cdp nhu: Toshiba, Elextrolux, Sony, Panasonic,

Samsung, Sanyo, Daewoo,.v.v....
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Danh sach mot s6 nha cung cap nguyén liéu cho Cong ty:

Stt Nguyén liéu Nha cung cip

1 Ho4 chat Cong ty Chemical Can

2 Ho4 chat Co s6 Cong Tam

3 Vai, chi Cong ty Dét may Gia Dinh

4 Vai, chi Cong ty Dét Bong a

5 Vai, chi Cong ty Pan Viét Nam

6 Vii, chi Cong ty Dét may Thang Loi

7 Vi, chi Cong ty TNHH Dona Botron

8 Vi, chi Cong ty Do Tuoi

9 Nhua, vai, chi Cong ty TNHH Formosa Taffeta
10 Vi, chi Cong ty Hang Thanh

11 Vai, chi Cilra hang Ha Mang

12 Vai, chi DNTN Hoa bat Thanh

13 Vai, chi Cong ty TNHH Hoan My

14 Vai, chi Cong ty Hung Tién Thanh

15 Vi, chi Cong ty Hualon

16 Vai, chi Co s6 Hung Phat

17 Vi, chi Cong ty TNHH Lién Hung

18 Nhua Cong ty c¢6 phan Nhua 4

19 Bao bi Cong ty Bao bi Nguyén Hong

20 Nhua Cong ty c¢6 phan Nhua Do Thanh
21 Vai, chi Cong ty TNHH OK Sung Vina
22 Vai, chi Cong ty Pangrim Yoochang

23 Théu Cong ty TNHH May théu Quang Huy
24 Hai san Cong ty TNHH Nam Mai

25 Hai san Cong ty TNHH Pha Hai

26 Hai san Cong ty TNHH Hai Thuan

27 Hai san Cong ty TNHH Long Hai

Nguon: Gilimex
b) Swon dinh cia cdc nguon cung iing nguyén vdt liéu:
Nguén cung cap nguyén liéu cho linh vuc may cta Cong ty kha 6n dinh do c6 nhiéu
nha san xuat cung tng, nhitng nguyén vat liéu mua trong nudc phan 16n dugc cung cap

boi nhitng doanh nghiép c¢é v6n ddu tu nuéc ngoai, nhitng nguyén liéu nhap khau phan
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16n do trong nudc khong san xuat hoac san xuat véi chat luong khong dap tng duoc

chat luong theo yéu cau, tiéu chuan sir dung.

V6i mat hang hai san, ngudn cung tng tuong doi 6n dinh do céc nha ché bién c6 moi
quan hé gan b6 lau dai, san lugng cung tng tiy thudc vao tinh chat mia vu va diéu
kién thoi tiét tu nhién.
Vi mat hang kim khi dién mdy, nguén cung tng rat phong phi do la san phdm cong
nghiép dugc san xut trong nuéc nén quy mo cung cip doi dao va khong phu thuoc
diéu kién tu nhién.

¢) Ynh huong cua gid ca nguyén vt liéu dén doanh thu va loi nhudn:

Gid ca cua nguyén vat liéu linh vuc may ciing it bién dong bat thuong do Cong ty chu
dong ky hgp dong v6i cac nha cung cap v6i thoi han tir 06 thang dén 01 nam hoac
hon. Nhin chung, Cong ty khong gap nhiéu rii ro vé bién dong gid nguyén liéu dau
vao. Hon nita, khi gid nguyén liéu taing Cong ty sé chi dong diéu chinh gia phu hop
vGi cac d6i tac mua cho nhitng hgp dong sau.
Gid ca mua cdc mat hang hai san ma Cong ty kinh doanh tuong d6i 6n dinh do tinh
chat cung tng thuong xuyén va lau dai. Néu c6 bién dong 16n xay ra doi véi gid cung
c4p hai san, Cong ty sé chli dong thuong luong v6i khach hang dé hé tro gid mua thanh
pham.
Cac mat hang kim khi dién mdy ciing 6n dinh gid, do 1a dai ly phan ph6i huéng hoa
hong nén gid ciing it tic dong dén hiéu qua kinh doanh.

6.4. Chi phi san xuat:

Ty trong cac khoan muc chi phi cia Cong ty so v6i doanh thu thuan cung cap hang hoa

va dich vu:
Pon vi tinh: ngan dong
Nam 2005 Nam 2006 Quy I/2007
STT Yéu t6 chi phi %
Gistri °Doanh  Gitei %Doa0h Giitri Doanh
: thu : thu :
thu
1 Gid von hang ban 363.081.286 89,86 371.187.646 89,42 102.503.236 88,53
2 Chi phi ban hang 11.167.628 2,76 11.565.596 2,79 2.975.669 2,57
3 Chi phi quan 1y doanh 10.223.787 2,53 11.680.729 2,81 2.838.858 2,45
nghiép
4 Chi phi hoat dong tai chinh 1.490.152 0,37  2.997.829 0,72 443.480 0,38
Téng 385.962.853 95,52 397.431.800 95,75 108.761.243 93,93

Nguén:Bdo cdo kiém todn nam 2005, 2006 va quyét todn quy 1/2007
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Chi phi san xuét theo y€u t6 nam 2006 (chi tinh phan chi phi cua xudng may)

Nhan cong

Dich vu mua ngoai Khac
3.13%

18.01%

Nguyén vat liéu
75.61%

Do dac thu nganh may la stt dung nhi€u nhan cong nén chi phi nguyén vat liéu va nhan

cong

chiém ty trong dén 94% trong gid thanh san phdm nam 2006. Ty l¢ nay tang nhe

so v6i 2005 1a 93%, chu yéu do viéc tang luong binh quan clia cong nhan trong nam

2006.

Nhin

Chi phi ban hang: Bao gébm chu yéu trong chi phi ban hang 1a chi phi bao bi
déng go6i va chi phi dich vu mua ngoai. Hai loai chi phi nay chi€ém lan lugt 1a
35% va 60% chi phi ban hang nam 2005; 38% va 56% nam 2006.
Chi phi quan 1y doanh nghiép: Bao gébm cht yéu 1a chi phi tién luong va chi phi
bang tién khac chi€ém lan lugt 1a 58% va 27% trong nam 2006. Chi phi tién
luong cho cén bo quan 1y tang 33% so v6i nam 2005 do ting vé s6 lugng nhan
vién quan ly cong véi ty 1é tang luong binh quan kha cao vGi chl truong
khuyén khich nhan tai cua Cong ty.
Chi phi hoat dong tai chinh: gom 14i tién vay 1,5 ty dong va 16 chénh léch ty gid
1,5 ty dong. Lo chénh léch ty gid nam 2006 1a 16n (2005: 224 triéu dong) tuy
nhién khong anh huéng dén thu nhap cta Gilimex trong nam do 1ai chénh léch
ty gid nam 2006 ciing khoang 1,6 ty dong (2005: 200 triéu dong).

chung: ty 1¢ gia von hang ban, chi phi ban hang, chi phi quan 1y doanh nghiép so

v6i doanh thu ctia Cong ty kha 6n dinh qua cac nam 2005 va 2006 chiing td6 Cong ty da

chi dong kiém sodt dugc gid nguyén liéu dau vao, khéng ché cédc chi phi phat sinh

chit ché dé dat duoc miic 1oi nhuan ky vong ctia minh.
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6.5. Trinh do cong nghé:
Céc loai mday moc thiét bi san xudt bao gom mdy may va may chuyén dung cht yéu
duoc nhap méi tr Han Quoc, Pai Loan trong nhitng nam 1999-2000. Cong ty ciing
trang bi thém cac may moc thi€t bi méi chuyén dung phuc vu chuyén nganh may nhu:
mdy may vi tinh, may dap nit, may kiém tra kim loai.v.v... Hién tai, cong ty c6 hé
thong nha xudng san xuat trén dién tich 13.000 m? véi 1.392 mdy may, 50 mdy chuyén
dung, luc lugng lao dong c¢6 gan 2000 cong nhan véi cong sudt san xudt khoang 10-12
triéu san phdm/nam. Nhin chung, mdy moéc thiét bi trang bi trong linh vuc may cia
Cong ty 1a hoan chinh, ddp tng duoc yéu cdu chat lugng dé xuat khiu sang thi trudong
cac nudc, cong sudt khai thac trung binh dat trén 90%. Trinh do cong nghé cia Cong
ty & muc kha so v6i cac doanh nghiép trong cung nganh trong nuéc va & muc trung
binh trén thé gidi.
Cong ty ciing c6 k& hoach trang bi thém may méc thiét bi chuyén ding va déi méi
cong nghé hién dai dé tang nang xuat va ddp tng nhu ciu ngly cang cao cta khich
hang.

6.6. Tinh hinh nghién ctru va phat trién san pham méi:
Nghién cttu thiét k€ cdc mAu ma mdi cho san pham balo, tdi xdch duoc xem 12 mot the
manh ctia Cong ty trong linh vuc may balo, tii sidch xuat khau. Tai xi nghiép may cuia
Cong ty c6 thiét 1ap phong thiét k&€ va mau dé nghién cttu tao ra san phdm méi theo
nhitng yéu cau va y tudng cta khach hang. Hién tai, Cong ty da chi dong thiét k& san
phdm dé sin xuat theo don dat hang va ban theo gid FOB. San pham balo, tii xdch do
Cong ty san xudt luon dugc khach hang tai thi trudng Chau Au, Nhat, My, Dai Loan,
Malaysia... danh gid cao.

6.7. Tinh hinh kiém tra chat luong san pham va dich vu:

a) Hé thong qudn ly chdt luong dang dp dung:
Cong ty hién dang dp dung hé thong quan 1y chat lugng theo tiéu chuan ISO 9001:
2000, chitng nhan hé théng quan ly va kiém tra chat luong nay da duogc t6 chitc BVQI
ctia Vuong Quoc Anh cép vao thang 08 nam 2001 va tai xac nhan vao thang 02 nam
2005. Ngoai ra Cong ty ciing dap tng dugc nhitng doi hoi nghiém ngat ctia khach hang
theo céc tiéu chuan quy dinh riéng biét dac trung clia titng nha nhap khaiu.

b) B¢ phdn kiém tra chdt luong sdn phdm:
Tai cdc xi nghiép may ctia Cong ty c¢6 bod phan QC (Quality control) phu trach riéng vé
kiém tra chat luong. Bo phan nay c6 trach nhiém kiém tra chét lugng tir vat tw, nguyén

vat liu dua vao san xudt dén cac ban thanh phdm & timg cong doan san xuat cho dén
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khi sdn pham hoan tat. Cong ty tru6c khi mua nguyén vat liéu dung cho san xuét phai
thuc hién kiém tra gidm dinh mau bdi cdc Trung tam kiém tra gidm dinh trong nuéc
hoac qudc té.

Trong kinh doanh hai san, cdc san pham dugc Cong ty dua di gidm dinh chat luong tai
céac Trung tam kiém tra chat luong trudc khi nhan hang.

6.8. Hoat dong Marketing:
Hoat dong chu luc cua Cong ty 1a may ba 10, tdi xach, khach hang cua Cong ty la cac
nha phan phéi 16n, c6 uy tin vé thuong hiéu, mau ma san phdm phu hop thi hiéu va
truyén thong vé chat lugng nhu IKEA Pacific PTE (Thuy Dién).... Vi vay, Cong ty
luon lién hé, tham gia, ti€p xiic véi cdc co quan xdc tién thuong mai dé tim hiéu cic
nha phan phéi cling nhu thi truong cta doi tac, tim thém doi tac. Cong ty cling 1a hoi
vién cua Phong Thuong Mai va Cong Nghiép Viét Nam. Cong ty cling da chu dong
nghién cttu va xay dung duoc trang Web dé gi6i thiéu san phdm va tim co hoi giao
thuong véi cdc d6i tdc 1am an trong va ngoai nuéc, tan dung xu huéng phét trién cta
thuong mai dién tir dang phét trién trén the gi6i. Hién tai Cong ty Gilimex duoc nhiéu
nha phan phéi trén thé gidi biét tiéng va tim dén dé thuong thao ky két hop dong san

Xuat.

6.9. Nhan hiéu hang héa va dang ky bao ho:

Nhan hi¢éu Cong ty: GILIMEX

Nhan hiéu Gilimex da duoc Cong ty dang ky va bao ho theo Gidy chiing nhan dang ky
nhan hiéu hang héa s6 52258 do Cuc s6 hitu tri tué thudc Bo Khoa Hoc va Cong Nghé
cap ngay 29/01/2004. Gidy chiing nhan nay c6 thoi han 10 nam ké tir ngdy nop don
hop 1¢ 05/03/2002 va c6 thé gia han.
6.10. Cac hop dong 16n dang dugc thuc hién:
Don vi tinh: D6 la My

STT Doi tac Noi dung hop dong xuat nhap khau 2005 2006
IKEA ASIA PACIFIC P .
1 PTE., LTD Cung cap tui xach cic loai 16.695.319 17.292.020

Cung cap tu vai, tui xach cac

2 HABITAT UK LTD loi 814.371 909.704
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STT Poi tac Noi dung hop dong xuat nhap khau 2005 2006
3 E?Nhéhéiggé Cung cap nem ghe, vong, leu 980.864 424.778
4 K&?ﬁgﬁ%ﬁéﬁ , | Cung cap muc llz)l;(;) va hai san cac 4266083 2650715
5 | rTocHU-INTRACO Nhua ( Nhap khéu ) 1825662 2497325
6| BRUMMEND Mua “g”yéﬂhl;i“)may (nhap 2.000.0000  2.000.000
7 INTERPANEL Mua nguyén liéu may 2.480.800 2.158.225

7. Bao cio két qua hoat dong kinh doanh trong hai nam gan nhat:

Nguon: Gilimex

7.1. Tém tit mét so chi tiéu vé hoat dong san xuat kinh doanh cia Cong ty
trong hai nam 2005, 2006 va quy 1/2007:
Pon vi tinh: dong
% tang giam
STT Chi tieu Nam 2005 Nam 2006 | 2005 so véi Quy 1/2007
2006
1 | Téng tai san 190.814.570.619 | 187.984.302.202 -1,48 % | 200.600.950.069
2 | Doanh thu thuén 404.055.186.133 | 415.083.603.483 2.72%| 115.783.006.470
3 |Loinhuantrhoat ), 4o g5 471 | 25.674.702.287 1955%| 7.213.567.037
dong kinh doanh

5 ﬁl‘ﬁé“hu"?‘“ truoe 22.310.490.395| 25.656.025.158 15%| 7.762.781.868
6 | Loinhuan sau thue | 20.079.441.356| 23.043.817.296 14,76%|  7.437.781.868
7 | Ty 1¢ loi nhuan tra 16% 18% 12.5% ;

cé titc (%)

7.2. Nhiing nhan t6 anh hudéng dén hoat dong san xuat kinh doanh cia Cong

ty trong nam 2006:

Véi su nd luc cua ban lanh dao va nhan vién Cong ty trong viéc hoan thién hé thong

quan ly, m& rong tim ki€m céc doi tic, khach hang va nguén cung cip nguyén phu liéu

phtt hop, tim hudng kinh doanh méi ngoai cac linh vuc kinh doanh truyén théng, nam

2006 doanh thu cua Cong ty tang 2,7% va lgi nhuan sau thu€ ciing tang khoang 15%

so vGi 2005. Mot s6 kho khan va thuan 1gi anh hudng dén hoat dong san xudt kinh

doanh ctia Cong ty trong nam 2006 nhu sau:

a)

Kho khan.
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b)

Pau tu xay dung va kinh doanh bat dong san chiu tac dong bdi nhiing quy dinh
mdi cua Nha nudc vé quy hoach va dén bu giai toa. Du dn Binh Hoa da giai toa
dén bu 6,9 ha tir nhiéu nam trén téng s6 18 ha. Tién do thuc hién du 4n cham
do Cong ty gop von lién doanh vGi mot cong ty khac va cong ty d6 ding tén
chu dau tu nén Gilimex khong hoan toan dugc chu dong trong du an nay. Ké&
hoach nam 2007 HPQT va Ban Giam ddc s€ tién hanh sang nhugng du an nay.
Dich vu uy thdc xuét nhap khau bi thu hep do céc don vi truc tiép thuc hién.
Canh tranh vé chao gia hop dong trong nganh may gay gat hon.
Du an dau tu cao 6¢ van phong 24C Phan Dang Luu,Quéan Binh Thanh bi cham
so vdi tién do du kién do c6 thay déi trong thiét k€ va thl tuc xin phép xay dung
bi kéo dai. Dén thoi diém 31/12/2006, da thuc hién chi phi gidi toa mat bang va
mot phan chi phi cho cong tic moéng.

Thudn loi

Hé¢ thong quan ly chat lugng theo tiéu chuan ISO 9001:2000 ngay cang phat
huy tac dung va tao hiéu qua tich cuc cho hoat dong kinh doanh ctia Cong ty.
Tan dung duoc cidc nguon nguyén phu liéu c¢6 hiéu qua, gia ré, tan dung duogc
nguon von vay c¢6 1ai suat thap.

Mat hang ba 16 tii xach ctia Cong ty khong bi han ch€ béi han ngach.

Cac khdch hang ctia Cong ty trong Iinh vuc may dugc giit vitng va phat trién,
Cong ty dugc khach hang tin tudng va dat duoc nhiéu don hang c6 s6 luong va
gi4 tri cao.

Ngu6n von dé thuc hién Du 4n 24C Phan Dang Iuu khi chua st dung duge Cong
ty dua vao kinh doanh va dau tu tai chinh, lam tang cao hiéu qua SXKD.

8. Vi thé cua Cong ty so v6i cac doanh nghiép khac trong cung nganh:

8.1.

Vi thé cua Cong ty trong nganh:

< Hang balo, tdi xach: theo Téng cuc Thong ké, tong kim ngach xuét khdu mat

hang ba 10, tii xach, va li, caa Viét Nam nam 2006 dat khoang 490 triéu USD, tang

4,1% so v6i nam 2005. Gilimex la mot trong nhitng doanh nghiép san xuat balo, tdi

xach hang dau Viét Nam véi doanh thu nam 2006 1a 298 ty dong, chiém khoang 3,8%

tong kim ngach xuét khdu hang ba 10, tdi xach cta ca nudc.

Cong ty chuyén san xuat cac loai san phdm balo, tii xach thoi trang theo mau ma dat

hang riéng ctia cdc khich hang 16n nhu IKEA (Thuy Dién), Hapitat, Corimex (M), JC
Pendy ( My ) , Kiatama (Anh), Interport (Dtic), BRUMEN (bai Loan), VIVA Corp ....

Céc doanh nghiép ctia Viét Nam may balo tdi xach khac chi ¢c6 mot s6 luong nho thuc
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hién may gia cong véi s6 luong san phdm khong dang ké. Canh tranh vé6i Cong ty hién
tai chi c6 cac doanh nghiép cé von dau tu nude ngoai nhu Pungcook (Han quéc) véi
5.000 cong nhan c6 nang luc san xudt trén 100.000 san phidm/thdng, ILJUNG (Han
quoc) v6i 1.300 cong nhan ¢6 nang luc san xuét 1,4 triéu USD/ thang, Sedo camping
(Han Qudc)... , nhung chu yéu la Gilimex canh tranh véi cac doanh nghiép Trung

Quoc.

So v6i cac doi thh canh tranh trong nudc, Cong ty c6 lgi th€ hon do cé nhiing chinh
sach hop ly dé duy tri va nang cao chat luong san pham, sdn lugng va thoi han giao
hang. Cu thé cong ty dang trién khai thuc hién quéan 1y chat luong theo tiéu chudn ISO
9001:2000, cham séc va dong vién nguoi lao dong tot, chinh vi vay Cong ty da duy tri
duoc cdc khach hang thudng xuyén va truyén thong tir cdc nuée Nhat, Chau Au, My.

Trong giai doan sip t6i, Cong ty chuén bi k&€ hoach m& rong thi phan ctia minh bing
cdch dam phén véi cdc khach hang méi & My, Canada dong thoi duy tri cdc khach
hang truyén thong. Hién nay cong ty da t6 chic sdn xuat hét cong suit, nhim chudn bi
tot cho viéc phdt trién nganh may trong nam 2007, cong ty sé huy dong von nhim dép
ting nhu cau cho du 4n xi nghiép May Gilimex - Phii M§ bing viéc phat hanh thém c6
phiéu.

< Hang thuy hai san: Theo Téng cuc tong ké, kim ngach xuat khiu thay sin clia
Viét Nam dat khoang 3.364 triéu USD, tang 23,1% so v6i nam 2005. Kim ngach xuat
khdu hai san cta Gilimex chi chi€ém 0,079% thi phan, Cong ty chl yéu di vao thi
trudng cac mat hang dic san nhu: muc kho, muc dong, cd kho, cd tdm gia vi, so, bach
tudc, tom, nghiéu .v.v.. c6 san lugng nho, it don vi ché bién san xuat.

% Kim khi dién may: Cong ty phai d6i mat v6i su canh tranh gay gt tir cdc nha
phan phdi trén dia ban nhu Trung Tam dién may Nguyén Kim, Thién Hoa, Chg Ldn,
Ideas, Tu do,... vGi cdc hoat dong khuyén mai 16n.

% Nganh Kkinh doanh bat dong san: do Cong ty méi dang trong giai doan thuc
hién xay dung co s& ha tang nén chua c6 doanh thu tir mang kinh doanh nay.

8.2. Trién vong phat trién ctia nganh:
a) Nganh ba 16, tiii xdch:

Kim ngach xuat kh4u ctia nganh ba 16, tii x4dch trong nam 2007 uéc dat 550 triéu
USD, tang 10-15% so véi nam 2006 va muc tiéu tang trudng xuét khau binh quan cta
nganh dét may trong giai doan 2006-2010 1a 15-16%. Hién tai, nguyén liéu nhap khau

chiém khoang 60% gia tri nguyén liéu cho nganh may va ty 1é nay dugc du kién la sé&
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gidm xudng trong thoi gian téi boi chiing ta dang c6 chi truong phat trién nganh cong
nghiép phu trg cho cac nganh chu luc va cuing véi su tang dau tu ctia cac doanh nghiép
trong giai doan t6i, nganh ba 10, tii xach noéi chung va Cong ty ndi riéng s€ tim dugc
nguon nguyén liéu sin c6 trong nudc tir d6 Cong ty c6 siic canh tranh hon so véi cac
doanh nghiép Trung Qudc, Thai Lan.

b) Nganh thuy san
Nganh thuy san Viét Nam da c6 nhitng déng gép dang ké vao nén kinh t€ quéc dan va
muc tiéu phét trién ctia dat nudc thong qua nhitng anh hudng clia nganh vé san xudt
thuc phdm, tao viéc 1am va xudt khdu. Thay san da chiém 21% GDP trong co ciu
nong-lam-ngu nghiép va chi€ém hon 4% trong GDP cta nén kinh t€ qudc dan, xudt
khdu Thuy san ding vi tri thd 04 trong co cdu xuét khdu ctia Viét Nam, sau déu tho,
dét may va giay dép.
Theo Quyét dinh s6 10/2006/QD-TTg ngay 11 thang 01 nam 2006 cta Tha tuéng
chinh phu vé phé duyét quy hoach téng thé phat trién ctia nganh thuy san dén nam
2010 va dinh huéng nam 2020, muc tiéu cu thé dén 2010 nhu sau:
- San lugng tang véi toc do binh quan 3,8%/nam;
- Gia tri kim ngach xuat khau thuy san tang véi toc do binh quan 10,63%/nam;
- Téng san luong thuy san dén 2010 dat 3,5 - 4,0 triéu tdn/nam.

- Gia tri kim ngach xuat khau 2010 dat 4 ty USD.

V6i muc tiéu néu trén, c6 thé thay t6c do phat trién trong hoat dong xuét khiu thuy san
1a rat 16n, hia hen nhi€u co hoi cho cdac doanh nghiép ché bién thuy san vuon 1én theo
huéng mé rong thi truong va gia tang nang luc san xuat.

¢) Nganh kim khi dién may:

V6i toc do phat trién nhanh ctia nén kinh t€ Viét Nam va doi song ctia nhan dan ngay
cang dugc nang cao, do do stic cau d6i voi cac mat hang cao cap, ¢6 tinh nang mai-dac
biét 1a trong linh vuc hang gia dung, sé gia ting manh dé thay thé cdc san phim 16i
thoi, lac hau nén trién vong phét trién clia nganh kinh doanh kim khi dién mdy 12 kha
quan.

d) Nganh bdt dong sdn

- Cao 6c van phong cho thué van phong & TP.HCM dang trong tinh trang cung
khong du cau do t6c do xay dung cac cao 6c khong dap tng dugc nhu ciu do
ngay cang c6 nhiéu nha dau tu muon dat van phong 6 TP.HCM. Hién tai, dién
tich san van phong cho thué & TP.HCM chi c6 khoang 350.000 m2 trong khi d6

Trang 20



CONG TY CO PHAN SXKD XUAT NHAP KHAU BINH THANH BAN CAO BACH

& Bangkok-Thai Lan 1a 3,5 triéu m2 va & Jarkata-Indonesia la khoang 4 triéu
m2 (theo Tuoi Tré cudi tudn ngay 8/4/2007). Su khan hiém din dén sot vé gia,
gid thué van phong loai A tai TP.HCM c6 thé Ién tGi 38 Do la M§/m2, cao hon
ca khu vuc trung tam Singapore hién nay (34 Do la My) (theo Thoi Bdo Kinh té
Sai Gon, ngay 14/9/2006). Du bdo tinh hinh khan hi€ém van phong cho thué
con kéo dai vai nam nita khi cac du dn xay dung 16n chi vira méi dugc khoi

cong. Do dé, co hoi cho nganh kinh doanh van phong cho thué 1a con 16n.

Mot s6 dur 4n viin phong dang trién khai

6 trung tam TPHCM
Tén dw an bia chi lellllotltchl:lglp Thoi diém
) ) (m2 dy kién) hoat dong
Vietcombank Tower 5 Cong truong Mé Linh, Q.1 77.000 2009
Sacombank Tower 266 Nam Ky Khdéi Nghia, Q.1 20.000 2007
The Financial Tower 1 HO Tung Mau, Q.1 83.000 2008
Sailing Tower 51 Nguyén Thi Minh Khai, Q.1 21.000 2008
Fideco 81-83 Ham Nghi, Q.1 18.000 2007
Gemadept 2-4 L& Thanh Tén, Q.1 16.500 2008
Opera View 161 Pdng Khoi, Q.1 6.000 C“;&;?m
IWA Square 102A-B Céng Quynh, Q.1 4.000 the;r(l)goéo'

Nguon: Thoi Bao Kinh Té Sai Gon, thang 9/2006

Tinh hinh cho thué vian phong loai A ¢ TPHCM

Gia cho thué (da co
Tén cao o¢ Dién tich phi dich vy, chwa ¢6 | Da cho thué
thué)
Diamond Plaza 14.400m2 36 USD/m2/thang 100%
Saigon Center 11.000m2 32 USD/m2/thang 100%
Metropolitan Tower 15.200m2 30 USD/m2/thang 100%
Saigon Tower 15.000m2 (khong cung cap) 100%
Sun Wah Tower 26.500m2 30 USD/m2/thang 98%

Ngudn: Nguon: Thoi Bio Kinh Té Sai Gon, thang 9/200

- Kinh doanh khu dan cu va nha & sau giai doan thi truong déng bang trong giai

doan tr 2004-2006, gan day c6 ddu hiéu 4m 1én, mot phan do tic dong day

chuyén tir su phat trién vuot bac ctia TTCK trong nam 2006 va ddu nam 2007.

Trang 21



CONG TY CO PHAN SXKD XUAT NHAP KHAU BINH THANH BAN CAO BACH

8.3.

R/
°

8.4.

Diéu nay hita hen rang du 4n khu dan cu Cong ty dang trién khai s& dat dugc

hiéu qua cao.

Pinh huéng phat trién ciia Cong ty

San xuat, kinh doanh:

Dau tu vao linh vuc nghién ctu phét trién, dac biét thiét k€ san pham méi dé
cung cip cho khich hang v6i muc tiéu san phdm méi hang nam dat 40% téng
doanh thu.

Nghién cttu kinh doanh céc linh vuc dich vu méi ma Tp.HCM c6 1gi thé.

Pau tu vao linh vuc ha tdng qua viéc thuc hién du 4n xay dung cao 6¢ Van
phong - Thuong mai.

Thuc hién ddu tu du 4n xi nghiép may Gilimex Phi My dé nang cao nang luc
san xuat

Tiép thi:

Tham gia ti€p xiic vdi céc co quan xdc tién thuong mai dé md rong doi téc.
Day manh hop tic v6i tap doan Target (M), JC Pendy (My) dé xudt hang
may sang My, co cau lai ty 1¢ khdch hang nhiam t6i da hod 1¢i nhuan cho Cong
ty.

Dam bdo chat lugng san pham di duoc khing dinh trén thi trudng.

Tai chinh:

Duy tri tinh hinh tai chinh lanh manh va 6n dinh.

Tich cuc tim ngudn von véi 13i suat thap dé nang cao héu qua dau tu.

Tap trung vao cc du 4n trong diém, chuyén nhugng bét cdc du 4n lién doanh
bat dong san khong hiéu qua.

Nghién ctiu m& rong ddu tu tai chinh nhu kinh doanh ¢6 phiéu, tréi phiéu, . ..
Nhan luc:

Tiéu chuén hoé cac chitc danh d€ bo tri nhan luc phi hop.

Xay dung va cai tién chinh sach luong thudng theo hudng tao dong luc thic
ddy sdng tao va déng gép tich cuc clia nguoi lao dong.

Té chitc huén luyén dao tao nang cao tay nghé cho cong nhan. Té chiic thi
nang bac hang nam dé sap x&p bac thg, bac luong phit hop.

Thudng xuyén phéat dong va t6 chic cac phong trao thi dua trong san xuat,
phit huy sdng tao, cdi tién ting nang xuat, tiét kiém trong san xudt dé nang
cao hon nita hiéu qua kinh doanh cua Cong ty va thu nhap nguoi lao dong.

Panh gia vé su phu hop dinh huéng phat trién cia Cong ty véi dinh
huéng ciua nganh, chinh siach ciia Nha nudéc va xu thé chung trén thé gidgi.

Linh vuc hoat dong ctia Cong ty kha da dang, bao gdm: san xudt balo, tdi xach; thiy

san; kim khi, dién may va bat dong san. Muc tiéu chung ctia Cong ty cho cac nganh la

nang cao chat lugng san phdm, dau tu vao nghién ctu va phat trién san phdm méil] Tur

dé, nang cao siic canh tranh, ting san luong dé ddp tng nhu cau tiéu thu trong nudc
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(d6i v6i cdc san pham balo, tdi x4ch, dién mdy) va tang kim ngach xuat khau (d6i véi
hang thay san). C6 thé néi, nhitng dinh huéng ctia Cong ty hién nay 13 hoan toan phu
hop véi chién luge phat trién clia cdc nganh va chinh sach cia Nha nude ciing nhu xu

thé phat trién chung cua thé gi6i.
9. Chinh sach doi véi nguoi lao dong:

9.1. S6 luwong nguoi lao dong trong Cong ty:

Téng s6 lao dong ctia Cong ty trong nam 2005, 2006 phan theo trinh do duoc thé hién
trong bang sau:

Trinh do 56 lugng

2005 2006
bai hoc 39 36
Cao ding 04 04
Cong nhan bac cao 36 36
Trung cap 14 15
Trung cép ky thuat 126 125
Phé thong trung hoc 633 434
Cong nhan lao dong 1.201 1.156
Téng cong 2.053 1.806

Nguon: Gilimex
9.2. Chinh sach do6i v6i nguoi lao dong:
a) Ché do lam viéc:

Thoi gian lam viéc: Cong ty t6 chitc 1am viéc 8h/ngay, 5,5 ngay/tuan, nghi trua 1h,

hién nay Cong ty dang san xuat 1 ca/ ngay . Khi ¢6 yéu cau vé tién do san xuét, kinh
doanh thi nhan vién Cong ty c6 trdch nhiém lam thém gio va Cong ty c6 nhitng quy
dinh dam bao quyén 1oi cho nguoi lao dong theo quy dinh cua nha nude va dai ngo
thoa ddng cho nguoi lao dong. Thoi gian nghi phép, nghi 1€, Tét, nghi 6m thai san
duoc bao dam theo ding quy dinh cta Bo luét lao dong.

Diéu kién lam viéc: Van phong lam viéc, nha xudng khang trang, thoang mat. D6i véi
luc lugng lao dong truc ti€p, Cong ty trang bi day du cac phuong tién bao ho lao dong,
vé sinh lao dong, cdc nguyén tic an toan lao dong dugc tuan thi nghiém ngat.

b)  Chinh sdch luong, thuong, phiic loi:
Nhéim khuyén khich dong vién cdn bo cong nhan vién trong trong viéc nang cao hiéu
suit lao dong, khich 1¢ tinh than lam viéc ctia nhan vién, Cong ty dua ra chinh sach

thudng hang ky, thudng dot xuat cho cd nhan va tap thé. Viéc xét thudng can cit vao
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thanh tich clia c4 nhan hoac tap thé trong viéc thuc hién nang suit lao dong, tiét kiém,
sang kién cai tién vé ky thuat.

Cong ty thuc hién cac ché€ do bao dam xa hoi cho nguoi lao dong theo Luat lao dong,
Noi quy lao dong va Thod u6c lao dong tap thé. Hang nam Cong ty té chic kham stic
khoé dinh ky cho cdn b cong nhan vién, t6 chitc di nghi mat, duy tri phong trao Vian-
Thé - My. Viéc trich nop bao hiém xa hoi, bao hiém y t€ dugc Cong ty trich nop ding
theo quy dinh cta phap luat.

Chinh séch wu dii ¢é phi€u cho cdn bd cong nhan vién: Nhim tao su gan b6 lau dai
ctia nhan vién véi Cong ty va tao dong luc khuyén khich cho can bo cong nhan vién
lam viéc, Cong ty da thuc hién chinh sich thudng cé phiéu cho cén bo cong nhan vién

trén co s& nghi quyét Dai hoi ¢6 dong thudong nién t6 chitc ngay 23/3/2007.

¢)  Chinh sdch dao tao.

Cong ty chu trong viéc ddy manh cdc hoat dong dao tao, b6i dudng, dic biét 1a k§y
nang vé ISO 9001:2000, k§ nang vé chuyén mon, nghiép vu d6i v6i cong nhan, nhan
vién tai xi nghiép san xuit. Viéc dao tao tai Cong ty duoc thuc hién theo huéng sau:

D20 tao nhan vién mdi: sau khi duoc tuyén dung, nhan vién méi sé dugc Cong ty t6

chitc ddo tao dé nim rd vé chuyén mon, nghiép vu, ndi quy lao dong, an toan phong
chdy chita chdy, trach nhiém quyén han dugc giao.

Do tao hang ndm: Cin ct vao nhu ciu phét trién cta Cong ty, nang luc, trinh do can

bo, mic do gan b6 v6i Cong ty, hang nam Cong ty dinh ra k& hoach dao tao dudi nhiéu
hinh thic: cir di dao tao, dao tao tai chd bang céc khod huén luyén... Két qua sau moi
khod hoc duoc bdo cdo ddy di ngay dé Cong ty danh gid hiéu qua clia cidc phuong
phap va hinh thic dao tao. Nhitng can bo cong nhan vién duge cu di hoc dugc Cong ty
hé trg chi phi hoc tap va tao di€u kién vé thoi gian.

10. Chinh sach ¢6 tirc:
Can cu Diéu 1¢ T6 chic va Hoat dong Cong ty dugc Dai hoi ¢6 dong thong qua ngay
08 thang 04 nam 2006, chinh sich phan phéi cé tiic cia Cong ty nhu sau:

% Cong ty chi dugc chi tra c6 tic cho cé dong khi Cong ty kinh doanh c6 13i va da
hoan thanh nghia vu ndp thué€ va cac nghia vu tai chinh khac theo quy dinh cta
phap luat.

% Néu dugc Dai hoi fiong c6 dong chap thuan, Hoi dong quan tri c6 thé quyét
dinh tra c6 tic bing c6 phin phé thong thay cho tién mat.

% Hoi dong quan tri c6 thé thanh toan c6 tic giita ky néu xét thay viéc chi tra nay
phu hgp v6i kha nang sinh 16i cua Cong ty.

Tinh hinh phan phéi ¢é titc 2 nam gin nhat:
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STT Chi tiéu Pon vi Nam 2005 Nam 2006
1 Von diéu 1e Ngan dong 45.500.000 45.500.000
2 S6 luong cé phiéu C6 phiéu 4.550.000 4.550.000
3 Ty lé cd tifc % 16 18
4 C6 tidc Ngan déng 4.480.000 8.190.000

Nguon: Gilimex

11. Tinh hinh hoat dong tai chinh:

11.1. Cac chi tiéu co ban:
Nam tai chinh ctia Cong ty bat dau tir ngdy 01 thdng 01 va két thic vao ngay 31 thang
12 hang nam. Béo cdo tai chinh ctia Cong ty trinh bay bang dong Viét nam, duoc lap
va trinh bay phu hop v6i cdc chuin muc va ché do ké todn Viét Nam.

a) Trich khdu hao tai sdn c6 dinh:
Tai san ¢ dinh duoc khiu hao theo phuong phdp khiu hao dudng thang dé trir dan
nguyén gia tai san c6 dinh theo thoi gian st dung udc tinh, phut hgp v6i Quyét dinh s6
206/2003/QD/BTC ngay 12/12/2003 cta Bo truéng Bo Tai chinh vé ban hanh ch& do

quan 1y, st dung va trich khau hao TSCD.
Thoi gian khau hao 4p dung tai Cong ty:

Nha va vat kién tric : 08-25 nam
May moc thiét bi: 07-10 nam
Phuong tién van tai 04-07 nam
Thiét bi van phong: 03-06 nam

b) Miic luong binh qudn:
Thu nhip binh quan hang thang cta ngudi lao dong trong Cong ty nam 2005 la
2.054.835 dong/nguoi, nam 2006 1a 2.159.112 dong/ngudi, day 1a mitc thu nhap kha so
v6i cdc doanh nghiép trong cung linh vuc.

¢) Thanh todn cdc khodn no dén han:
Cong ty thuc hién t6t cdc khoan ng dén han. Can cit vao céc bdo cdo kiém todn nam
2005-2006, Cong ty da thanh toan ding han va diy du cic khoan ng.

d) Cdc khodn phdi nop theo ludt dinh:
Cong ty thuc hién nghiém tic viéc nop cic khoan thu€ VAT, thu€ thu nhap doanh
nghiép theo quy dinh ctia Nha nudc.

e) Trich ldp cac quy:

Cong ty thuc hién viéc trich lap céc qu§ theo quy dinh tai Diéu 1é t6 chiic va hoat dong
ctia Cong ty va phap luét hién hanh.

Tinh hinh trich 1ap cac qu§ ctia nam 2005 va 2006 nhu sau:
Don vi tinh: dong
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Cac quy

Nam 2005

Nam 2006

Quy du phong tai chinh
Quy dau tu va phat trién
Quy khen thudng va phic loi

Tong cong

2.618.762.830
9.187.628.296
662.799.524
12.469.190.650

3.511.182.446
14.988.355.799
455.131.328
18.954.669.573

Nguén: Bdo cdo kiém todn nam 2005, 2006

f)  Tong du no vay ngdn hang:

Tai thoi diém 31/12/2006, tinh hinh no vay clia Cong ty nhu sau:
6.773.600.000 dong.

Vay ngan han:
Vay dai han:

khong c6.

Khoan vay ngin han bao gém vay tir Ngan hang Dau tu va phét trién c6 s6 du tai
ngay 31/12/2006 la 2.273.600.000 dong (twong duong 142.100 Do la My), chiu lai
sudt 5,9%/nam, c6 thdi han 6 thang; khoan vay con lai bang dong Viét Nam tir 28 cd

nhan 1a CBCNV véi 1ai suit 8.4%/nam, c6 thoi han 1a 1 nam. Cac khoan vay nay

khong c6 thé chap.

g)  Tinh hinh céng no hién nay:

Cac khoan phai thu:
Don vi tinh: dong
_ Nam 2005 Nam 2006 Quy 1/2007
CHITIEU No qua No qua No qua
Téng so han Téng s6 han Téng so han

Phai thu tir khdch hang 36.981.693.415 - 37.052.282.961 - 45.810.324.102 -

Tra trudc cho ngudi ban 10.132.621.283

5.851.051.439

10.807.397.043

Céc khoan phai thu khéc 8.923.806.706 - 405.281.559 - 266.102.415 -
Du phong phai thu khé doi (647.062.560) - (845.022.452) - (845.022.452) -
Téng cong 55.391.058.844 - 42.463.593.507 - 56.038.801.108 -
Nguon: Bdo cdo kiém todn ndam 2005,2006 va quyét toan quy 1/2007
- Céc khoan phai tra:
Don vi tinh: dong
Nam 2005 Nam 2006 Quy 1/2007
CHI TIEU
2 . No qua 2 ” No qua 2 . No qua
Tong so o Tong so o Tong so [
No ngan han 61.207.102.381 42.566.368.654 48.087.970.519
Vay va no ngan han 25.659.437.674 6.773.600.000 10.577.529.760
Phai trd cho nguoi ban 25.383.971.661 19.850.276.484 20.425.472.612

Ngoi mua tra tién trudc

394.960.049

Thu€ va cac khoan phai nop Nha

nudc

1.304.120.519

2.241.277.956

1.348.744.282

1.985.945.149

147.113.765
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Phai trd cong nhan vién 6.574.285.378 - 10.525.062.692 - 13.795.085.125 -
Chi phi phai tra - - - - 247.715.780 -
Ciéc khoan phai tra, phai nop khac  1.890.327.100 - 1.827.407.240 - 909.108.328 -
No dai han 1.309.381.414 - 1.309.381.414 - 1.309.381.414 -

Tong 62.516.483.795 - 43.875.750.068 - 49.397.351.933 -

Nguén: Bdo cdo kiém todn ndm 2005, 2006 va quyét todn quy 1/2007
h)  Gidi thich chénh léch so liéu bdo cdo kiém todn tai thoi diém 31/12/2005 va
01/01/2006

+» Nguyén nhan:

Do yéu ciu Bdo cdo tai chinh nam 2006 dugc 1ap tuan tha theo quy dinh tai Quyét dinh
15/2006/QD-BTC ngay 20 thdng 3 nam 2006 cta Bo Tai Chinh quy dinh vé ché do k&
todn doanh nghiép stra d6i. Do do, c6 mot s6 khoan muc trén bdo cdo tai chinh nam 2005

duoc phan loai va trinh bay lai cho pht hop vé6i bdo cdo tai chinh nam 2006.

2

+ Nhirng su thay déi va nguyén nhan cu thé nhu sau:

- Tai san ngédn han khdc (ma s6 158): s6 du ngay 1/1/2006 1a 352.304.572 d6ng
dugc tach ra tir chi tiéu phai thu ngédn han khdc (ma s6 138) trén Béo céo tai
chinh nam 2005. Do d6, s6 du diu ky cua cac khoan phai thu (ma s6 130) trén
bao cdo tai chinh nam 2006 giam va s6 du tai san ngan han khac (ma s6 130)

tang mot khoan tuong ing

- Du phong trg cap mat viéec lam (ma s6 336) s6 du ngay 1/1/2006 la
1.309.381.414 dong dugc phan loai tir tai khoan chi phi phai tra (ma so 316).
Do d6, s6 du dau ky clia ng ngan han (ma s6 310) trén bdo céo tai chinh nam

2006 giam va cua tai khoan ng dai han (ma s6 330) tang mot khoan tuong Gng.

11.2. Cac chi tiéu tai chinh chu yéu:

Nam 2005  Nam 2006 Quy 1/2007

1. Chi tiéu vé kha nang thanh toan

— Hé s6 thanh todn ngin han 2,49 3,13 2,98
— Hé s6 thanh todn nhanh 1,99 2,08 2,20
2. Chi tiéu vé co cau von

— Heé s6 no/Tdng tai san 32,8% 23.,3% 24,6%
— Hé s6 ng/Vén cht sé hitu 48,7% 30,4% 33,6%

3. Chi tiéu vé nang luc hoat dong
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Nam 2005 Nam 2006 Quy 1/2007

- Vong quay hang ton kho (Gi4 von hang ban/Hang
ton kho binh quan) 12,20 8,24 10,90

- Vong quay tong tai san (Doanh thu thuan/téng TS) 2,12 2,21 2,31

4. Chi tiéu vé kha nang sinh 10i

— Heé s6 Loi nhuan sau thué/Doanh thu thuén (%) 5,0% 5,6% 6,4%
— Hé s6 Loi nhuan sau thué€/Von chi sé hitu (%) 15,7% 16% 20,2%
— Heé s6 Loi nhuan sau thué/Von diéu 1& (%) 44,1% 50,6% 65,4%
— Heé s6 Loi nhuan sau thué/Tong tai san (%) 10,5% 12,3% 14,8%
— Hé s6 Loi nhuan tirt HDKD/Doanh thu thuan (%) 5,3% 6,2% 6,2%

12. Hoi dong quan tri, Ban kiém soat, , Ban Téng giam doc, K€ toan truéng:

12.1. Danh sach thanh vién Hoi dong quan tri:

a) Chiitich HDQT Ong NGUYEN BANG TAM
- Ho vaten: NGUYEN BANG TAM
- Giéi tinh: Nam
- Ngay thdng nam sinh: 02/02/1952
- Noi sinh: Cat Minh, Phu Cét, Binh Dinh
- Quoc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Binh Binh
- S6 CMND: 020095827
- Dia chi thuong tri: 1085/11 X6 Viét Nghé Tinh, Binh Thanh, Tp. HCM
- DT lién lac & co quan: (08) 8413759
- Trinh d6 van héa: 12/12
- Trinh d6 chuyén mon: Ctr nhan chinh tri

- Quad trinh cong tic:

1978 - 1979 Phé giam doc Cong ty vat tu Binh Thanh

1980 - 1984 Bi thu Dang uy phuong

1984 - 1986 Bi thu Boan thanh nién Quén Binh Thanh

1986 - 1988 Giam doc Cong ty dich vu téng hgp Binh Thanh

1988 - 1990 Gidm doc Cong ty thuong nghiép tong hop Binh Thanh
1990 - 2000 Tong gidm doc Cong ty Gilimex

2000 - 2006 Téng gidm doc kiém Cha tich HDQT, phé Bi thu Dang
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2006- nay

uy Cong ty Gilimex

Chu tich HDQT, phé Bi thu Bang uy Cong ty Gilimex,
Dang uy vién Téng cong ty Bén Thanh, Phé chu tich
HDQT Cong ty CP Bibica, Phé chu tich HDQT Cong ty
CP K§ Nghe Do Thanh .

Chitic vu cong tac hién nay: Chu tich HDQT Cong ty Gilimex.

S6 ¢6 phi€u nam gii:

Trong do:

131.785 ¢6 phiéu
+ SO hitu:  131.785 ¢6 phiéu

+ Dai dién s& hitu:0 ¢6 phicu

Nhitng ngudi ¢6 lién quan nam giit c6 phiéu:

Nguyén Béao Toan( con ) : 7.000 C6 phiéu

Hanh vi vi pham phap luat: Khong co.

Loi ich lién quan véi t6 chitc phat hanh: Khong co.

Cac khoan ng d6i véi Cong ty: Khong co.

b)  Phé Chii Tich HDQT - Ong NGUYEN GIA VINH

Ho va tén:
Gi6i tinh:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quén:

S6 CMND:

Dia chi thuong tri:

DT lién lac & co quan:

Trinh d6 van hoéa:

Trinh do chuyén mon:

Qua trinh cong tic:
1982-1983
1983-1986
1986 - 2000

2001 - 2006

2006 — nay

NGUYEN GIA VINH
Nam

06/08/1958
Cam-pu-chia

Viét Nam

Kinh

Huyén Tur Liém, Ha Noi
020588615

9/19 Pham Vian Hai, Phuong 1, Tan Binh
08. 8413759

12/12

Clr nhan kinh t&€, Clt nhan luét, cao cap chinh tri.

Can bo Ban K& hoach, Quan 10, TP. H6 Chi Minh

Can bo Téng Cong ty XNK TP. H6 Chi Minh (IMEXCO)
Ph6 gidm doc Cong ty cung tng hang xuét khiu quan
Binh Thanh, Bi thu Pang uy Cong ty Gilimex

Ph6 Tong giam doc kieém pho Chu tich HDQT Cong ty
Gilimex, Bi thu Dang uy Cong ty Gilimex

Tong giam doc kiem phé Cha tich HDQT Cong ty

Gilimex
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Chiic vu cong tac hién nay: Téng gidm doc kiém phé Cha tich HPQT

Cong ty Gilimex

- S0 c6 phi€u nam giir:  1.050 c6 phi€u

Trong do: + S6 hitu:  1.050 c6 phiéu

+ Pai dién s& hitu:0 ¢6 phiéu.

- Nhitng ngudi c6 lién quan nam giit c6 phiéu:
D6 Thi Tuyét (vo) 3.500 ¢ phicu

- Hanh vi vi pham phép luat: Khong c6.

- Loi ich lién quan véi t6 chitc phat hanh: Khong co.

- Céc khoan ng doi véi Cong ty: Khong c6.

¢) Pho Chu tich HPQT - Ba PHAN THI NGOC ANH

- Ho va tén: PHAN THI NGOC ANH
- Giéi tinh: N
- Ngay thang nam sinh: 28/08/1953
- Noi sinh: Quang Nam
- Quoc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Quang Nam
- S6 CMND: 020228160
- Diachi thuong tr: 75 Pham Phd Thit, phuong 11, Tan Binh, TP. HCM
- DT lién lac 6 co quan: 08. 8060971
- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mon: Cr nhan kinh t€ ngoai thuong, cr nhan nganh QTKD
- Quad trinh cong tic:
1975 - 1979 K& todn truong Cong ty thuy loi Lé Minh Xuan
1979 - 1981 K¢ todn truong Cong ty khai thac gb Long Ho, Song Bé
1981 - 1991 Trudng tram kinh doanh Cong ty cung tng hang xuét
khau Binh Thanh
1992-2001 Ph6 Giam doc cong ty Gilimex kiém Gidm doc xi nghiép
may
2001 - nay Ph6 Cha tich HDQT kiém Phé Téng Giam doc Cong ty

Gilimex, Giam doc xi nghiép may
- Chifc vu cong tac hién nay: Phé Cha tich HPQT kiém Phé Tong Gidm doc Cong
ty Gilimex, Gidm doc xi nghiép May.

- S6 c6 phiéu nam gii: 100.000 c6 phiéu
Trong do: + S& hitu:  100.000 c6 phiéu
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+ Dai dién s& hitu:0 ¢6 phiu
- Nhitng ngudi c6 lién quan nam giit c6 phi€u: khong c6
- Hanh vi vi pham phép luat: Khong cé6.
- Loi ich lién quan vdi t6 chitc phat hanh: Khong co.
- Céc khoan ng doi véi Cong ty: Khong c6.

d)  Thanh vién HDQT - Ong PHAN QUANG DAI

- Hovaten: PHAN QUANG DAI
- Giéi tinh: Nam

- Ngay thang nam sinh: 08/03/1960

- Noi sinh: Quang Ngai

- Qudc tich: Viét Nam

- Dantoc: Kinh

- Qué quan: Quang Ngai

- S6 CMND: 020564475

- Dia chi thuong tra: 637 duong 3 thang 2, phuong 6, quan 10, Tp. HCM
- DTlién lac & co quan: 08. 8992349

- Trinh do van héa: 12/12

- Trinh d6 chuyén mon: Ky su dién

- Quad trinh cong tac:

1982 - 1986 Can bo k¥ thuat, XN Quoc doanh déanh ca Tp. HCM
1986 - 1992 can bo phong kinh doanh cong ty thiy san Tp. H6 Chi
Minh
1992 - 1998 Trudng tram ché bién, Cong ty TNHH Dong Hai
1998 - nay Giam doc, Cong ty TNHH Nam Mai
- Chitic vu cong tac hién nay: Thanh vien HDQT Cong ty Gilimex, Giam doc Cong
ty TNHH Nam Mai.
- S6 ¢6 phi€u ndm giir: 156.975 c6 phiéu
Trong do: + S6 hitu:  156.975 ¢6 phiéu

+ Dai dién s& hitu:0 ¢6 phicu
- Nhitng ngudi c6 lién quan nam gitt c¢d phiéu: khong c6
- Hanh vi vi pham phap luat: Khong co.
- Loi ich lién quan véi t6 chitc phat hanh: Khong co.
- Cac khoan ng doi véi Cong ty: Khong co.

e)  Thanh viéen HDQT - Ong LE VIET MY
- Ho vatén: LE VIET MY
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- Gi6i tinh: Nam

- Ngay thang nam sinh: 24/04/1947

- Noi sinh: X4 bién Nam, Dién Ban, Quang Nam

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quén: Quang Nam

- So CMND: 020075337

- Dia chi thuong tru: E22 K300 duong Cong Hoa, P 12, Tan Binh,
Tp.HCM

- DT lién lac & co quan: (08) 8413759

- Trinh d6 van héa: 12/12

- Trinh d6 chuyén mon: K§ su hoa hoc, Clr nhan kinh t€

- Quad trinh cong tac:
1971 - 1975 Tham gia cidch mang.
1976 - 03/1983 uy vién Ban chap hanh Hoi tri thic yéu nudc, uy vién
thudng truc Bio Khoa hoc phé thong.

1983 - 1990 Van phong Quéan uy quan 6, Giam doc Xi nghiép dét,
nhudm, in bong Thanh Cong quan 6.
1991 - 1995 Ph6 Gidm d6c thudng truc Cong ty thuc phdm dong lanh

xudt khau Sai Gon.
1995 - dén nay Chanh dai dién Cong ty KinKoh Nhat Ban tai Viét Nam.
- Chtc vu cong tadc hién nay: Thanh vién HDQT, Chanh dai dién Cong ty KinKoh
Nhat Ban tai Viét Nam.
- S6 ¢6 phi€u nam giit: 2.250 c6 phiéu
Trong do: + S& hitu: 2.250 ¢6 phi€u
+ Dai dién s& hitu:0 ¢6 phicu
- Nhing ngudi c6 lién quan nam gitt c¢d phiéu: khong c6
- Hanh vi vi pham phdp luat: Khong cé.
- Loi ich lién quan véi t6 chitc phat hanh: Khong co.
- Cac khoan ng doi véi Cong ty: Khong co.

f)  Thanh viéen HPQT - Ong PHAM PHU HUU

- Ho vatén: PHAM PHU HOU
- Gi6i tinh: Nam

- Ngay thdng nam sinh: 04/12/1963

- Noi sinh: Quang Nam

- Qudc tich: Viét Nam
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Dan toc:

Qué quén:

S6 CMND:

Dia chi thuong tri:

DT lién lac & co quan:
Trinh do van héa:
Trinh d¢ chuyén mon:

Qua trinh cong tic:

1984 — 1985
1985 — 1992
1992 — 2002

2002 - dén nay

Kinh

Quang Nam

020721108

618/A3 X6 Viét Nghé¢ Tinh, P25, Q Binh Thanh,
T.PHCM

08. 8060971

12/12

Dai hoc Téng hop, khoa kinh t€, nganh QTKD

: Nhan vién phong kho van Cong ty Gilimex
: Nhan vién phong k& hoach Cong ty Gilimex
: Clra hang truéng - Clra hang Ba Chiéu (Gilimex)

: Giam d6c Trung tam Dién may Gilimex

Chiic vu cong tac hién nay: Thanh vién HDQT, Gidm doc Trung tam Dién mdy

Gilimex

S6 luong ¢d phan nam giit: 4.900 c6 phan

Ngudi ¢6 lién quan nam giit ¢4 phan: khong c6

Hanh vi vi pham phap luat:

khong c6

Loi ich lién quan véi t6 chic phat hanh: Khong co.

Cac khoan ng doi véi Cong ty: Khong co.

12.2. Danh sach thanh vién Ban Kiém soat:

a)
Ho va tén:
Gi6i tinh:
Ngay thang nam sinh:
Noi sinh:
Quadc tich:
Dan toc:
Qué quén:
S6 CMND:
Dia chi thuong tra:
DT lién lac 6 co quan:
Trinh do van hoéa:
Trinh d¢ chuyén mon:
Qua trinh cong tic:

1992 - 1994

Truéng Ban Kiém sodt - Ong TRAN LE VIET HUNG

TRAN LE VIET HUNG
Nam

28/7/1970

Pa Nang

Viét Nam

Kinh

ba Nang

022093499

261/4 Pham Van Hai, P5, Q tan Binh, Tp.HCM
(08)9930734

bai Hoc

Kinh t€ - tai chinh

Cong tac phong ké hoach cong ty May XK Nha Be
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1994 - 1996
1996 - 2004
2004 - 2007

2007 - nay

K& toan trudng cong ty lién doanh Thai Long

Ph6 phong Xudt nhap khiu cong ty lién doanh Sagawa
Thanh vién ban ki€ém sodt cong ty Bibica, trudng ban
kiém soét cong ty bong Bach Tuyét

Thanh vién ban ki€ém sodt cong ty Bibica, trudng ban
kiém soat cong ty bong Bach Tuyét, trudng ban kiém soét

cong ty Gilimex

Chiic vu cong tac hién nay: Thanh vién ban kiém soét cong ty Bibica, trudng ban

kiém sodt cong ty bong Bach Tuyét, trudng ban kiém

sodt cong ty Gilimex

S6 ¢6 phiéu nam giit: 2.100 c6 phiéu

Trong do6:

+ S6 hitu: 2.100 c6 phiéu

+ Pai dién s& hitu:0 ¢ phiéu

Nhitng ngudi c6 lién quan ndm gitt ¢ phiéu: khong c6

Hanh vi vi pham phédp luat: Khong c6.

Loi ich lién quan véi t6 chitc phat hanh: Khong co.

Cac khoan no d6i véi Cong ty: Khong co.

Thanh vién Ban Kiém sodt - Ong NGUYEN NAM THANH

b)
Ho va tén:
Giéi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

S6 CMND:

Dia chi thuong tri:

DT lién lac &6 co quan:

Trinh d6 van héa:

Trinh d¢ chuyén mon:

Qua trinh cong tic:
2000 - 2002
2002 - 2007
2007 - dén nay

NGUYEN NAM THANH

Nam

25/03/1978

TP.HCM

Viét Nam

Kinh

Xa Long Son, Huyén Can Dudc, Tinh Long An
022978996

341/18 Lac Long Quan, P5, Q11, TP.HCM
(08)5108508

bai Hoc

Dai hoc kinh t&

nhan vién ké todn cong ty Dich Vu Tong Hop Sai Gon
nhan vién k€& toan cong ty Gilimex
nhan vién k€ toan cong ty Gilimex kiém thanh vién ban

kiém soat

Chic vu cong tac hién nay: nhan vién k€ toan cong ty Gilimex kiém thanh vién

Trang 34



CONG TY CO PHAN SXKD XUAT NHAP KHAU BINH THANH

BAN CAO BACH

ban kiém soat

S6 ¢6 phiéu nam giit: 0 c¢6 phiéu

Trong do6:

+ S& hitu: 0 ¢ phiéu

+ Dai dién s& hitu:0 ¢6 phicu

Nhitng nguoi c6 lién quan nam giit c¢6 phiéu: khong c6

Hanh vi vi pham phédp luat: Khong c6.

Loi ich lién quan véi t6 chic phat hanh: Khong co.

Cac khoan no d6i véi Cong ty: Khong co.

Thanh vién Ban Kiém sodt - Ong PAO SY TRUNG

Ho va tén:
Giéi tinh:

Ngay thang nam sinh:

Noi sinh:

Quadc tich:

Dan toc:

Qué quan:

S6 CMND:

Dia chi thuong tr:

DT lién lac 6 co quan:

Trinh do van hoéa:

Trinh d¢ chuyén mon:

Qua trinh cong tic:

1987 - 1989
1990 - 1991
1992 - 2007
2007 - nay

Chtic vu cong tac hién nay:

DPAO SY TRUNG
nam

20/12/1964
TP.HCM

Viét Nam

Kinh

Ha tay

020827553

126/11 Phan Van Tri, P12, Quan Binh Thanh,
TP.HCM
(08)8434778

bai Hoc

Dai hoc kinh t&

cong tdc tai phong t6 chitc hanh chinh cong ty Gilimex
cong tac tai phong k€ todn cong ty Gilimex

cong tac tai phong k€ hoach-kinh doanh cong ty Gilimex
cong tac tai phong k& hoach-kinh doanh cong ty Gilimex
kiém thanh vién ban kiém soat

cong tac tai phong k& hoach-kinh doanh cong

ty Gilimex kiém thanh vién ban kiém soat

S6 ¢6 phi€u nam gitt: 3.290 c6 phiéu

Trong do6:

+ S& hitu: 3.290 ¢6 phiéu

+ Pai dién s& hitu:0 ¢d phicu

Nhitng nguoi c6 lién quan nam giit ¢6 phiéu: khong c6

Hanh vi vi pham phédp luat: Khong c6.

Loi ich lién quan véi t6 chitc phat hanh: Khong co.
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- Cac khoan ng dai v6i Cong ty: Khong co.

12.3. Danh sach thanh vién Ban Téng Giam doc, Ké toan trudng.
a) Tong Gidm doc: Ong NGUYEN GIA VINH
Ly lich trinh bay tai phan b ciia Hoi dong quan tri.

b) Phé Tong Giam déc: Ba PHAN THI NGOC ANH
Ly lich trinh bay tai phan c ctia Hoi dong quan tri.
¢) Ké todn truong - Ba NGUYEN THI THU VAN

- Hovatén: NGUYEN THI THU VAN

- Gi6i tinh: N

- Ngay thang nam sinh: 12/09/1958

- Noi sinh: Gia Dinh

- Quoc tich: Viét Nam

- Dantoc: Kinh

- Qué quén: Long An

- So6 CMND: 020233069

- Dia chi thuong tru: 20/4 Huynh Dinh Hai P. 24, quan Binh Thanh, thanh
phd H6 Chi Minh.

- DTlién lac & co quan: (08) 8434778

- Trinh do van héa: 12/12

- Trinh d6 chuyén mon: Clr nhan k€ toan tai chinh.

- Quad trinh cong tac:

1978 - 1982 cong tac tai phong k€& todn, S6 nong nghiép.

1982 - 1989 cong tac tai phong k€ toan cong ty Gilimex

1989 - 1999 Pho phong k& toan, Cong ty Gilimex

2000 - nay Trudng phong ké todn, Cong ty CS phan Gilimex.
Chitc vu cong tac hién nay: K€ todn trudng, Cong ty C6 phan Gilimex.

- S6 ¢6 phi€u ndm giit: 4.000 c6 phiéu
Trong do: + S& hitu: 4.000 c6 phi€u
+ Pai dién s& hitu: 0 ¢6 phiéu
- Nhitng ngudi ¢6 lién quan ndm giit ¢6 phi€u: khong c6
- Hanh vi vi pham phap luat: Khong co.
- Loi ich lién quan vdi t6 chitc phat hanh: Khong co.
- Céc khoan ng doi véi Cong ty: Khong c6.
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13. Tai san:

a)

Gid tri tai sdn co dinh theo bdo cdo tai chinh duoc kiém todn tai thoi diém

31/12/2006:

Don vi tinh: dong

STT Khoan muc Nauyen gid Gid tri con lai GTCL/NG (%)
(NG) (GTCL)
1 Nha ctra, vat kién tric 14.381.301.391 7.954.868.050 55,31%
2 May moc thiét bi 7.085.988.229 4.091.271.856 57,74%
3 Phuong tién van tai 3.347.518.833 2.226.823.393 66,52%
4 Dung cu quan ly 1.132.442.753 636.004.987 56,16%
Cong 25.947.251.206 14.908.968.286
Nguén: Bdo cdo Kiém todn 31/12/2006
b) Ddt dai, nha xuong:
Danh séch dét dai nam trong danh muc tai san ctia Cong ty:
. Dién tich )
STT Mat bang 1(‘?:111 zl)c Hién trang st dung
| 24C Phan bang Luu, P6, Q. Binh Thanh, 1487 Xay dung khu cao 6c van
Tp.HCM " | phong - thuong mai .
285 No Trang Long, Q. Binh Thanh, )
2 453] Kho nguyén phu liéu may
Tp.HCM
3 | 370 Bach Dang, Q. Binh Thanh, Tp.HCM 299|Van phong Cong ty Gilimex
4 109 Phan Van Han, Q. BinhThanh, Tp.HCM 60] Clra hang
5 7B No Trang Long, Q. Binh Thanh, 97 Clra hang kinh doanh dung
Tp.HCM cu dién cam tay
; Duing 1am kho lanh trit hang
6 |78B Quoc 16 13, Q. Binh Thanh, Tp.HCM 4.476(
hai san
334A Phan Van Tri, Q. Binh Thanh, ) o,
7 12.758| Xi nghiép may xuit khau
Tp.HCM

14. Ké hoach loi nhuan va c¢6 tirc giai doan 2007 - 2009:
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Don vi tinh: triéu dong

Nam 2007 Nam 2008 Nam 2009
(%) (%) (%)
Chi tiéu Triew M rrjen B e, NS
dong glan,l. dong glan,l. dong glan,l.
SO VO1 SO V01 SO V01
2006 2007 2008
Vo6n c6 phin 102.375 125% 102.375 0,00% 102.375 0,00%
Doanh thu thuan 509.563  22,76%  557.000 9,30% 604.604 8,54%

Loi nhuan trudc thu€ 29.000 13,03% 427794 4757% 45993 7.47%
Loi nhuan sau thu€ 23.200 0,68% 34235  47,57% 36.794  7,47%

LN sau thué/doanh -
thu thuin 4,55% 9% 6,14 % 34,94% 6,08% 0.98%

LN sau thué/vén cé

phan 22,66% -5525%  33,44% 47,57%  3594% 7,47%

C6 tiic (%) 16% - 16% - 16% -

Nguon: Gilimex

Toc do tang trudng doanh thu va 1gi nhuan sau thu€ cta cong ty lién tuc tang trong
cac nam, tu nam 2004 -2006. Tuy nhién, khi xem xét lai co cau doanh thu nam 2006
va ddnh gia dién bién tinh hinh thi trudng trong va ngoai nudc, ban Gidm doc cong ty
thdy rang tir nam 2007 hoat dong kinh doanh cta Cong ty gip khé khian nhét dinh va
suy giam v6i mot s6 linh vuc kinh doanh truyén thong nhu nganh hai san . .. Nguyén

nhan do :

Khé khan :

- Tinh hinh tiéu thu san phdm va cung cip dich vu clia Cong ty di c6 dau hiéu suy
giam nam 2006 do gap canh tranh gay gét tlr cac don vi khéc .

- Chi phi san xuét chiu anh hudng tir viéc tang gia dau tho th€ gidi, ¢ xu hudng lam
tang gid nguyén vat liéu ddu vao trong khi gia ban c6 thé khong dugc diéu chinh tuong
ung.

- Nam 2007 Coéng ty khong con dugc giam thué€ thu nhap doanh nghiép va phai dong
thu€ TNDN 20%.

- Xi nghiép may Gilimex-Phi My du kién thuc hién dau tu nam 2007 chua dem lai
hiéu qua kinh t€ trong giai doan dau.

Thudn loi :
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- HPQT, Ban Giam d6c Cong ty xac dinh nganh kinh doanh cht luc ctia cong ty trong
nam 2007 l1a nganh may va s€ tap trung vao nganh nay. Trong chuong trinh cong tac
2007, Cong ty s& tap trung xay dung XN May Gilimex Phi My dé nang cao ning luc
san xuat. Ngudn von thong qua phuong 4n phat hanh 5.687.500 c6 phiéu da duoc dai
hoi dong c6 dongngay 23/3/2007. dé vira dam bao di von tai tro cho cdc du 4n vira

dam bao b6 sung von luu dong cho hoat dong kinh doanh.

- Du 4n cao 6c van phong 24C Phan Pang luu dé€n nam 2008 14 nam dau dua vao hoat
dong véi dién tich st dung ctia cao 6c la 8.191m?2 udc tinh dién tich cho thué 1a 80%.(
doanh thu:1.162.764 USD/ nam) tao ra hiéu qua dang ké cho Cong ty trong linh vuc

kinh doanh cao 6c van phong.

15. Panh gia cia t6 chitc tu van vé ké hoach loi nhuan va cé tiic:

V6i tu cach 12 t6 chiic tu van chuyén nghiép, Cong ty C6 phan Chiing khoan Bao Viét
da tién hanh thu thap thong tin, nghién cttu phan tich va dua ra nhitng danh gia va du

bdo vé hoat dong kinh doanh cta Cong ty Gilimex.

Néu khong c6 nhiing bién dong bat thuong va bat kha khang tic dong dén hoat dong
kinh doanh ctia doanh nghiép, thi k& hoach 1gi nhuan ma Cong ty dua ra 1a c6 tinh kha
thi va Cong ty c6 thé dam bao duoc ty 1é chi trd cd titc hang nam nhu k& hoach. Chiing
toi cling cho ring, ty 1¢ 1gi nhuan tra cé tic nhu k& hoach ctia Cong ty Gilimex dé ra la
hop ly, dim bao nguén l¢i nhuan giit lai dé ti€p tuc tdi ddu tw nham duy tri t6c do tang
trudng trong tuong lai.

Chiing toi cling xin luu y rang, cdc ¥ kién nhan xét néu trén dugce dua ra dudi géc do
d4nh gia clia mot t6 chiic tu véan, dua trén nhitng co s& thong tin duoc thu thap cé chon
loc va dua trén 1y thuyét vé tai chinh chiing khodn ma khong ham y bao dam gi4 tri
cta ching khodn ciing nhu tinh chac chéan ctua nhitng s6 liéu duoc du bdo. Nhan xét
nay chi mang tinh tham khao véi nha dau tu khi tu minh ra quyét dinh dau tu.

16. Thong tin vé nhitng cam két nhung chua thuc hién cua Cong ty:

Khong c6.
17. Céc théng tin tranh chap kién tung lién quan t6i Cong ty c6 thé anh huéng dén
gia c6 phiéu:

Khong c6.

V.CO PHIEU CHAO BAN:
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1. Loai co phiéu: C6 phiéu pho thong
2. Ménh gia: 10.000 dong
3. Téng so c6 phiéu du kién chao ban: 5.687.500 c6 phiéu

4. Gia chao ban du kién

* Chao ban c6 phiéu cho cac c6 dong hién hiru:  5.460.000 c6 phan.
- Tra c6 tiic nam 2006 béng c6 phiéu ( 10% ): 455.000 c6 phan

- Phét hanh quyén mua cho ¢6 dong hién hitu : 5.005.000 ¢6 phan.

theo ty 1¢ 1 :1,1 v6i gid 32.000 d/ c6 phan

« Chao ban cho HPQT, BKS & CBCNYV : 227.500 c6 phan

Chao ban cho HDQT, BKS & CBCNV dang 1am viéc tai cong ty véi gia 32.000 d/cé
phan

5. Phuong phap tinh gia : Tham chiéu gia tri truong.

6. Phuong thiic phan phoi: phan phéi cho CBCNV va ¢6 dong hién hitu

7. Thoi gian phan phoi ¢é phiéu: Trong vong 90 ngay tur khi dugc UBCKNN
cap phép

8. Phuong thiic thuc hién quyén

— Tra c6 tiic nam 2006 biang cb phiéu (10%), s6 luong 455.000 c6 phicu: dé
khong vuot qué so luong phat hanh, s6 lugng c6 phi€u trd cd tic cho cé
dong s& dugc 1am tron xuong dén hang don vi. D6i véi s6 c6 phiéu 1€ (néu
c6) phét sinh khi thuc hién quyén sé& dugc tra cd tic bang tién mat 1a 1.000
déng/cé phiéu.

* Vi du: C6 dong Nguyén Van A s& hitu 155 ¢ phiéu thi dugc chia nhu sau:
155 x 10% =15,5. Theo do:

S6 ¢6 phi€u dugc tra 6 tic bang c6 phi€u la: 15 c6 phiéu.
S6 ¢6 titc dugc nhan béng tién cho s6 ¢6 phiéu 1¢ 1a: 5 x 1.000 = 5.000 dong

Céc c6 dong hién tai dang kv mua.

- Quyén uu tién mua trudc cé phan s& dugc phan phéi theo danh sdch s& hitu cudi cing
va viéc phan phéi c6 phiéu sé dugc thuc hién theo danh sdch thuc hién quyén do
TTGDCK cung cap.

— MObi c6 phan hién hitu tuong tng s& dugc hudng 1 quyén mua va cit 1 quyén mua sé&
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duoc mua 1,1 c6 phan mdi phat hanh thém véi gid 32.000 dong/cé phan. Tuy nhién,
dé thuan tién cho c6 dong tham gia giao dich trén Trung tam giao dich chiing khoédn
Tp.HCM va dam bdo s6 ¢6 phi€u phat hanh thém khong vuot qud s6 ¢6 phi€u dugc
phép phat hanh, s6 luong c¢é phan phét hanh thém ma ngudi sé hitu quyén dugec mua
s€ dugc lam tron dén hang chuc va toan bo viéc lam tron s€ dugc lam tron xudng.
Chao ban cho CBCNV:

Theo danh sach dé cit duoc HDQT phé duyét.

Ty 1é thong qua tai PHDCD d6i véi dot chao ban cho CBCNV, HDQT, BKS: DHDCD
déng y thong qua 100% so cp c6 quyén biéu quyét tham du Dai hoi.

Trong do6:

+ CBCNV, HDQT, BKS tham du dai dién cho 499.575 cp/3.467.345 cp tham du chi€m ty
1¢ 3,98%.

+ C6 dong bén ngoai tham du dai dién cho 2.967.770 cp / 3.467.345 cp tham du chiém ty
1¢ 86,02%.

* C6 dong duoc quyén chuyén nhuong quyén mua trong trudng hop khong thuc hién

quyén.

9.

Gidi han vé ty 1¢ nam giir déi v6i nha dau tu nudc ngoai

Cong ty dugc niém yét tai Trung tam Giao dich Chimg khodn, ty 18 nim gitr ctia ngudi
nudc ngodi tuan theo quy dinh tai Quyét dinh s 238/2005/QB-TTg ngay 29/9/2005
ctia Thu tuéng Chinh phu vé ty 1é tham gia clia bén nudc ngoai vao Thi truong Ching
khodn Viét Nam va Thong tu s 90/2005/TT-BTC ngay 17/10/2005 cuia B Tai chinh
huéng dan thi hanh Quyét dinh s 238/2005/QP-TTg, trong d6 qui dinh to chic, c4
nhan nudc ngoai mua, ban chiing khoan trén Thi truong Ching khodn Viét Nam dugc
nam giir tdi da 49% tong sd c¢o phiéu niém yét ctia mot to chirc niém yét trén Trung

tam Giao dich Ching khodan.

10. Céac han ché'lién quan dén viéc chuyén nhuong

C6 phiéu phan phoi cho CBCNV sé bi han ché chuyén nhuong trong 6 thang.

11. Cac loai thué co lién quan:

Thué suat thu€ thu nhap doanh nghiép cta Cong ty la 28%, Thué gia tri gia tang cho
kinh doanh Thuy hai san l1a 5% va may 1a 0%. Theo Cong van s6 5352/CT-TTHT
ngay 12 thang 5 nam 2005, néu hang nam Cong ty c6 mic xuat khau trén 50% téng
gia tri hang hod san xuat, kinh doanh thi tir nam 2004 tr& di Cong ty duoc hudng miic
thu€ vu dai 20% cho dén nam 2009.
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12. Ngan hang mé tai khoan phong toa nhan tién mua cé phiéu

Ngan hang Pau tu va Phét trién Viét Nam - chi nhanh Nam Ky Khéi Nghia, 12 Nam
Ky Khéi Nghia, Quan 1, TP.HCM, s6 tai khoan: 11910000074708.

VI. MUC PICH CHAO BAN:
1. Muc dich chao ban:

Huy dong von thuc hién du dn xi nghiép may ba 10, tdi xach xudt khdu GILIMEX-Phi
My véi dién tich dat thué 1a 57.000m2 trong thoi han 50 nim & cum cong nghiép-tiéu
thli cong nghiép Hac Dich, Huyén Tan Thanh, tinh Ba Ria Viing Tau.

2. Phuong in kha thi du an dau tu GILIMEX-Pha My:

2.1. Su can thiét phai dau tu

bép tng dugc phan 16n nhu cdu cua nhiing khach hang truyén thong nhu IKEA cua
Thuy Dién, Brumen ctia Dai Loan va sap t6i dé tham nhap vao thi trudong diy tiém
nang nhu My, Cong ty can phai md rong hoat dong san xuét kinh doanh, xay dung
thém nha xudng, dau tu thém mady moc thiét bi vi hién tai cdc nha xudng cta Cong ty
hau nhu da van hanh hét cong suét,
Hon nita, trong xu thé hoi nhap, dé tang loi thé canh tranh, cin thiét phai md rong va
di doi xudng may sang nhiing noi c6 nguoén lao dong doi dao, gia thué dat ré, gan
nhitng nguén nguyén liéu sin c¢6 & dia phuong, ¢6 nhitng chinh séch wu déi vé thué, ha
ting va dac biét 1a tranh 1ang phi mat bang & thanh ph6é H6 Chi Minh.
Can c6 xudng may mdi rong hon, ding tiéu chuén phi hop phit hgp véi tinh chét cha
nganh may dé dan dan thay thé cho nhitng co s& vat chit da xudng cdp hién nay.
Dong thoi trong tuong lai, xi nghiép tai Thanh phé H6 Chi Minh sé phai di doi.
2.2. Diadiém :
Cum Cong nghiép — Tiéu thli cong nghiép Hac Dich, Huyén Tan Thanh, tinh Ba
Ria — Viing Tau cach Quoc 16 51 khoang 4,5 km, Thi xa Ba Ria 20 km, Thanh
pho Viing Tau 45 km, TP.HCM 80 km.

Dién tich dat : 57.000 m* O thué trong 50 nam
Quy mo _duw dn : Xay dung téng cong 4 xudng may véi quy mo 2.400 may may cho
4.000 lao dong, cong suét du kién 1a 5 triéu san phadm/nam.

2.3. Vondautu:

Puoc chia lam 4 giai doan dau tu
s Giai doan 1 : 66.809.031.693 VND
Trong do:
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R/
°

Dau tu mat bang: 57.373m* x 16 USD/m’=
Xay dung : 41.833 m’ =

My méc thiét bi

bat xay khu nha n¢i trd : 2 ha =

Pau tu xay khu nha ndi tri cho cong nhan :
Tién do thuc hién :

*  Quy 2/2007 : bat diu xay dung

* Quy 4 nam 2007 : Bat dau hoat dong

Giai doan 2 :

*  Xay dung xudng 2: 5.180m’

*  Mady moc thiét bi:

» Pau tu xay khu nha ndi trd cho cong nhan
Tién d6 thuc hién :

* PAau nam 2008: bat dau xay dung.

* Quy 3 nam 2008: Phan xudng 2 bit diu hoat dong.

Giai doan 3 :

*  Xay dung xudng 3: 5.180 m’

*  May moc thiét bi:

* Pau tu xay khu nha ndi trd cho cong nhan
Tién do thuc hién :

*  Pau nam 2009: bt dau xay dung.

*  Quy 3 nam 2009: Phan xudng 3 bit diu hoat dong.

Giai doan 4 :

»  Xay dung xudng 4: 5.180m’

*  Mady moc thiét bi:

» Pau tu xay khu nha ndi trd cho cong nhan

Tién do thuc hién :

* PAau nam 2010: bat dau xay dung.
* Quy 3 nam 2010: Phan xudng 4 bit diu hoat dong.

Tong cong von ddu tu cho du dn : 128.309.031.693 VNP

% Thi_truong tiéu thu: Ngoai thi truong truyén thong nhu EU, Cong ty s& md rong

2.4. Hiéu qua du an.

thém thi truong Pong Au, My.
Doanh thu may du kién:

14.779.284.800 VND
34.829.746.893 VND
7.700.000.000 VND
2.000.000.000 VND
7.500.000.000 VND

20.500.000.000 VND
5.300.000.000 VNb
7.700.000.000 VND
7.500.000.000 VND

20.500.000.000 VN
5.300.000.000VND
7.700.000.000 VND
7.500.000.000 VND

20.500.000.000 VND
5.300.000.000VND
7.700.000.000 VND
7.500.000.000 VND

Loi nhuan sau thué du kién

* Nam 2007 : 33.810.000.000 VND
*  Nam 2008 : 202.860.000.000 VND
= Nam 2009 : 434.700.000.000 VNDb
= Nam 2010 : 618.240.000.000 VND
* Nam 2011 tr& di : 734.160.000.000 VND

405.720.000 VND
9.196.320.000 VND
21.252.000.000 VND
30.796.080.000 VND
38.176.320.000 VND

% Hiéu qua Kinh té: Tinh cho vong doi dau tu cia du dn la 10 nam
* Thoi gian thu hoi vén : Vi vong doi dau tu clia du 4n 1a 10 ndm va hé s6
chiét khau 14 10% thi thoi gian thu hdi von cta du dn 1a 5 Nam

* Piém hoa von cia Du 4n : Tai diém nang suat binh quan ctia cong nhan 12 9,4

USD/nguoi/ngay thi Du an hoa von

* Hién gia thuan cua Du 4n sau 10 nam: 130.481.298.360 VND >0 - Du an

dau tu co lai
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» Ty suét thu hdi noi bo ctia du dn 1a: 35,48% >10%(ty suat sinh 16i t6i thiéu) —
Dur dn khd thi

VII. KE HOACH SU DUNG SO TIEN THU PUQGC TU POT CHAO
BAN:

Thuc hién Nghi quyét ctia Dai hoi déng c¢6 dong ngay 23/03/2007, Cong ty s€ si
dung toan bo s6 tién thu duoc du kién 1a 172 ty dong tir nguon von huy dong do
phat hanh thém 5.687.500 c6 phiéu dé dau tu xay dung xi nghiép May Gilimex -
Phd My, b6 sung von luu dong, du trit nguyén liéu san xuét, phuc vu cho du an xi
nghiép may Gilimex — Phi M§ hoat dong va b6 sung cho cdc du 4n dau tu khéc ...
Trong trudng hop s6 lugng cd phin khong ban duoc hét thi coi nhu s6 Iuong dé bod
khong phét hanh va khong nhat thiét phai huy dong hét toan bo s6 tién nhu du kién.

VIII.CAC POI TAC LIEN QUAN PEN POT CHAO BAN:

1. Té chifc tu van : Cong ty C6 phan Chitng khodn Bao Viét
Tru s& chinh: Tang 2+5, 94 Ba Triéu, Quan Hoan Kiém, Ha Noi.
bién thoai: (84-4) 9433 016 Fax: (84-4)9433 012
Chi nhénh: 11 Nguyén Cong Trit, Quan 1, Tp. H6 Chi Minh
bién thoai: (84-8) 9141 993 Fax: (84-8) 9141991
Website : http://www.bvsc.com.vn

2. To chirc kiém toan.

Cong ty Dich vu Tu van tai chinh ké toan va kiém toan - Chi nhanh TP.HCM.
Dia chi: 29 V6 Thi Sau, Quan 1, TP.HCM.
bién thoai: (84-8) 8205944 Fax: (84-8) 8205942

IX. PHU LUC:

1. PhulucI: : Piéu l¢ Cong ty.

2. Phu luc II: Bio céo tai chinh da duoc kiém toan nam 2005, 2006 va bio cdo tai
chinh quy 1/2007.
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Thanh ph6 H6 Chi Minh, ngay 24thdng 4 nam 2007
DAI DIEN TO CHUC PHAT HANH - CONG TY CP SXKD XNK BINH THANH

CHU TICH HOI PONG QUAN TRI TONG GIAM POC

Nguyen Bang Tam Nguyén Gia Vinh

TRUGNG BAN KIEM SOAT KE TOAN TRUONG

Tran Lé Viét Hung Nguyén Thi Thu Van
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